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PTER ONE 


TRE BACNCROUND -- 


Tre reacting in the United S.ates was gener 


tavurable when Fidel Castro came down out of the μων 


and ousted the dictator 


Janua Events of the next two years, luscve 
oftered adequate proor thet Castro's Guba was ne fraend o: 


τῆν Unated 5 Pe Was increasing evidence that 


been ¢ravn behind the irer 


1951 tne Eisenhower adwindistratacn, as 


ἣν 


ats last officias acts, broke daplomatic-relaeticas w 
| τοῦτα 
aren 
Cuba, 
ΒΟΥ τς Flerida 


theaang ΟΣ bare 


pruaent τὸ look to the detunses of pouth Florida. Τὶ 


no likeliheed of ἃ pager uliesaive atrakg trom Caos, ut 


Castro was believed capable of nutpance rgids uwgainet Mas 


ad taken reduge, and 


where any of bis Cppanest. 


vi ΝΟ} 


cities of south Florids CONAL (ine U.S. elon 


decided to take wut ipsurance fur suut 


of a "Contingency Plan fur clink ἐν A 


Southern Florida,’ dated & Ju ry Lush. 


weet and the Minnillo 


mended use of radars αἴ δ 


area in Flopid® ari the δίων AFB and Myrtle. Beas 


South Carolina for carly wart and the control oi tatere 


trad, 


ecuptors deployea at Ke 


interceptors were to bo Navy Aircerait, Those st 


vere τὸ be belO2A alreratt frou Alto 


isstial plan was written ia das 


cipa.e only to the extent ot providing a centingent of alert 


interceptors Σ 


necded to wold 


LicSUINGFYGRN.EX CANADA, CONAL Gyeraiion Plan 


“tingency Bjan for fan + Aly Geijemneon of 
Florida," Saja AGG) i bor Hast ood AMG dane 


“φίλ: : ek 


ae 


Oddly enough, the only permanently based air force 


ereepror strength in the area, ine Téth FIS at πύον, 


ra tle frocess of moving to the nor"heast at th 


ont for strengthening the defenses of Flerads 


posite the disind 


ai ihe Sunser of 1960. πὰς sp~ 


78th FIS trom Meloy to wen 


76th had dispesed of most of 


F-603 wirerafy ὃν the ced of 1960 ind airere 


personnel bad beguea ro move morth. F-+10@4 anterce;.ore 


the resequipped squidron Legan to arrive oi 


wideApril the 76th was 


the 76th, when needed 


Go 7 April 1902. the JOS, tprough CONAD, erderac a 


oa 
Tteoseuek test Of the Nuntingency pian for south Flora: 
τ 90 fbeginnins 22 apy Tyagadh cin 


ployed six F+10; 


2. Meuo for Rec, “76 FIS Capability to s 
F/VF~l0R saveraft,” nd., oa, 3) Jan 1663 ΕἸ 
ADC, Janaiun i661 


; Msg 26uDC a3," BRTAD te ADC 
of ABC, Jan-Jun ΘῈΣ]; Min 
tree, ADC, 25. Agr 386) ἔρος 


refee 


interceptor ware’ “maintained. in a4 yoopinyt @ealert status 


ΗΝ τ πο κα 
at 41} fimenciAld: clewvnte, af? SOUTHERN: TIP were an hand 
ΝῊ 


an 12 April except the radar picket, snip] USS Pro lectar, 
which encountered rough seas and oF rived! on station 36 ncuis 
vet hy 


late, The Navy, dn fact, did more” than was askea ΟΣ it by 


voluntardly* providing ἃ pecond picket Ship, the USS Scarcher, 


΄ . 
θαυ λυενανδληρ Ἀπό control aire 


and three γε airboxp 


(Navy version of AM 5» ROSLAID AEWAS craft) slertiy αὐνο 


the exercise sot underway. This uakeshitt ae ube: 


System was in being vacn the abortiye Ynvasion wi Coba vy 
3 


With. south Florins 


ense& did not end on 26‘apriloan ortginal.y schvduied, 


ae 


The foliowing day the JOS cirected UTHERN TEP Coie 


*liuwe indefinitely. ~ 
ἢ 


ἐν 
ou 


Pauly 


i cere a eas 
EAs Ὅσας ADOOR>P Τα Ly ADO Lar 
inv ee OF ADC, danaJuil- 1061] Meg 
19 Apre3962 (Dec it CF AD Study, 
Up iniBeuthern Flor ΜΕΝ 
cited δα "52 ab Study 

nape 7 


"lee oe gg’ 


‘aw (0S agreed to implementation of Phase If on 29 Bay ioe: 


Lag added that action on Phases 11 and-1V wouid rave to 


Wuatt turther politicai and milttary developments 


The lengtheaing of SOVPHERN TIP into o eur 


ui iudefinate duration brought changes in the basic 


wich iercased ADC's stake in the operation, Tre inne. 


ary anterceptar detachment from Tyndall was τὸ 


hy a more-or-less permanent contingent of the ib 


jrow Seymour-Johnser AFB in North Carolina 
Tac vadar at Richmond Naval Air Station (Flepagsa’ was be hb 


Suced with ADC equipment. The three’ Navy 


erait were to be replaced with an AEWAC dete 


ADC. 


Aiter these d... ions had been made by tie JCS ah 


CONAD, tke story of SCUTABRN TIP, so far as ADC wo 


was af account of ADC's attempts to furaisn the 


Hist of NORAD, Jan—lun 1961,: pe. 

“Ary Defense in the Souchern F 
ἔρος 12 in 32 AD Study]; Msg COC: 
2961 [Dec 190 in Hist of ADC, 


fg AFOOP 75504, a to ADC, 6 I 
DC, Janedun i961]; μὺς ADOAC+EG ἢ 
. 8 Jun 1961 [Doc 88 tu tise of ADC, Jan-: 
TORN EX CANADA, Msg.A ὍΡΟΣ 1257, ADO to τ 
τος 37 in Hist of ANC, Jaa~dun. Ἰωβλ}ς ai ADGOP. 

USAF, 26 Jun 1962. [Doo 305. an Senet anc, Be ub 
us & PROOR-ET 1258, ADC to (26. AD, 35 μα ἀθ61 [Doe 106 


Hast vf ADC anedun tat} 


a 


eyulpuent required. intern 


interceptors bascu at Key 


ceptor force (the > 


Wont) was pox 


bly the winglest of che requares acta 


Sringbish. Whale the Tord air Eivaision at 


eculd allecfiore the abeonce of six FelO2A a: 


and obtained ADC permisei:c 


test aetd.anie 


estead tr 


τῷ reducy th 


6 fous in July shen the ue 


hughnen* fren the d8Znd FIS arri in Florida. 


tu begis repairs to the Homestead runs. + an 


fey, the F-1]0%A interceptors from the’ 482i yore vuscu a 


Maami International 


6 
avullable. 


reort unt2) Homesieau tis aes. 


Approximately 60 offieeys and mon vere + 


A'S maintained at Min 


Support the four Fai 


5 a0 tompoerury duty status antil Detachne tobol the 4 


&. sy 730DC ΧΙΒΒΕ, 
[Dec 9860 in Hist of ADC, Janed 


ead, AL" ta 2 


danegun 196}}. 


PIS wan established on a permanent basis*at Homesvead ain 


Suvenber 1961, The four aircraft (two of them on iive~ 


mADa 


tewalert status at all tdmes) moved from Κ΄ τὰ τὸ Hones 
7 


vies: ra danuary 1962, “ 


Lakh respect to ihe WAEWGo detachment, πουυτ ον, τ 


τὰς Ss were much ¢ 


ter. While the kavy cad pater~ 


effectiveness of the initial SOUTHER 


providing ¥¥-2 airerafy for 


kt a8 the aesire of the 32nd AB Βυμβχοῦ 


ΓΌΝΑ that ADO furnish the longehaul AEWEC capability. τῳ 


Navy cooperatively offered te ican ADC 6ix oper 


tid help maintain ruc 
8 


verilance over the Plcrida Straits. 


Tne immediate question, then, ¥3S the δ 


wi.ch this requirement was ty be met.. ADO, on 15 


ἀν poss:.le mettvds. One plan (Plan 


Prom OliS sFB (Hassac 


<8, ΒΟΡΌΝΝ, 
y 1962 [Duc 98 in 
Ape. Ε 


no 


would not be utilized under this plaa, whien weuld wean the 


abandonment of one and oneethird AEW&C stations off the 


Coust, Plan B called for manning of the W¥-2 ware 


crews and basing the up vation at Key west 


VV ἩΝ ΩΣ OOasts untad additional aarcre 


Glu be 


Gas. matuation ae carder 
wee bet revolved ueetaae fonr = 


ἘΞ ΤΑΣ ἐστ ion 


fest Palm Beach ang uarainen Istand 


ured cigabsdiiy 


Seas ADC 


aneficet.  Instea pendan. JOS evereie. on tie 


cleh, aire 
~ 26 : 
station. 


af WRAP, uu pod at 


5 


The JCS, however, thought a defez 
what greater scope + required ta south Florida. Nov only 


did the JCS approve the ebrablishment of threc yap tiliere 


ἴὸ Support the radar station at Richriond, but ἀρ 


manent deployment cf an AEWC undt to Florida. 


decisisn was made known to ADC on 28 August 1961. 
Thi. crystallization of SOUTHESN TIP guvlicy te τόσσος 


as a first step, determination of adequate ivcutacss pr 


the AEWGC unit and the three gap filler radars. 


Plans fur utilization of MacDill as the base tor ALLL wer 


serapped tor two reasons At first, Bacdili pad to τὶ 


moved from considcration because it vis one oi the τς 


Mt of Defoe: 


chosea for inac ivation by the Depart 


this activo was cancelled, MacDill hecanc unavaalebic ts 
Gause it was chosen as the headouarters for the ude ἃν Σ 


Strike σου, an organization composed of ihe Stratedic 


{cont'd} 108 in Hist οὐ ADC, dan~Ju: 
1559, ADC to 26 AD, 2 Jun 1961 [Loc 
Jan-dvn 1961}; Mug 26LPRO 323~C, 

30 Jun 1961 [Doc 107 in Hist of ABC, Jan-Jun 1901] 
LPR 335-8, 26 CONAD Rgn to ADC, 7 Jul 1962 [Doc les 
Hist of ADC, Jan-Jun 1961); Msg ADOOF 1493, ADC i 
18 Jul {962 [Doc 109 in Hist of ADC, Jan-Jun 190} 
AEWLC Wg Ope flan 8041, 28 Aug: 396) [Doc 20 in 3: 


sg APOCD~DE-¥C $7662, ULAF io ABC, πὶ 
Ar Sys Div, Weekly - 


τὶ Rept, & 


10 wo . } 


Army Corps and the Tactical Air Command McCoy was therefore 


chesen 8 an alternate location, despite the objections of 


w 


AC. hest command «+ McCoy A group of five RO-1L21D aire 
craft (two from the Slist AEWEC Wing at Otis and three from 
toe 552nd AEWEC Wing at McClellan) began operatiuas from 
McCoy in November 1961 as Detachment 1, 5515 Wink. The six 
EVAL AEWSC aircraft offered by the Navy fad grown to cight 


by the autumn of 196) and were undorgeing conversion tea abe 


configuration by the end sf the year These airer 


the RC~V2ID agreraft at 


Known as RC-121d7 wcre to rep 


¥cCoy in the ing of 1962. These former N 


were to be operates by a new organization, 


Squadron, under τῇ σι Fative contre] of ¢ 
12 


Wing at Otis. 


Acti n io @ctermine c.tes for the three SOUTHERN TIP 


gap fillers was taken 14 Soptember 1961. Ry 12 Octobe 


for these untended radar had been established at Naples. Lerg 
and Jupiter, all in sevin Florida, Construction contracts 
were swarded ir pha 


1Z, Kew APOOP-BY 
ag AFOOP-DE~WC T3111, U! 
DPLC 3073, SAC τὸ USAF. 2 sf, 
USAF τὸ SAC, ἐὸν 1061 [ARF 1. ADC 
14 Nov 1862 (ΒΑΡ); Unit Progra an Directive 61-94. 
ADC, 7 Bee 18 HRF]: ROS: LAP+¥14, ADC, 20 Now 1961 CHEE 


it appeared that construction at ali three sites »uula be 

finished in early March. IY these beneficial occupancy 
? 

dateS ere realized, it tas antic. pated that Ὁ 


padar equip- 
went could be ingtelicd by the πα of May 1962. 

During the carly stages of SOUTHERN TIP, height- 
firding capability for the radar station at Richmond «as 


provided by a mobile MPS+14 heinht finder provided by TAC 


Lace 


11 SOUTHERN TIP operations required the re 


if the PAC equipment with two FPS-d height finders τὸ be 


y Phase fb 


ated by ADC crews The original planning 


anticipated operational readiness of the FPS-6 sets by the 

er ἜΤ ΡΟΣ, By iate June 1961, “owever, an operational 
14 

date ef 1 September 196] nad been established. 


Hindsight later proved ve 1 September date τὸ be 


ampas ly optimistic, although the full extent of the 


slipnaze which was to be cuperienced did net become apparent 


erion would be co 


ADC to 32 AD, 
USAF, 12 Oct 
: 23 Oct 1962 
uram Meet Div, ἢ ya Rept, 3-9 Nov 186 


ἢ Sys Div, Wee 16-25 Jan 1962 
A to USAF, 28 Jun 
, 23 dun 190) LHP 
A Ren 30 Jun 16 


that wa operational date os 20 September could be net. When 


latter date approaciied it was revenied that the radar 
εν 


tb 


extuneivas had been reccived is incomplete form. cou: 


contractor, te complicate aatiers, fad left the site. A μὲν 


rowus suggested, An entinate ΟἹ 


CPerationa. date of 15 Decent 


situation in Kovember prodacted a January 1962 ρον «τοις 


the 


ΠΝ 


date By that tlav it aad been discevercd that 255 part 


ein, from the vacar towers provided ior Richrond asd © 


parts were exccedinghy dafficult to obtasn in 


sound ctoonre Eyuipwent inetallation Agency (08, 


τοὺ 


tuat ὦ. operaticndal Gate οὐ 28 Februa: 


Ζ 
itbale TAC MPS-1d height tind: 


Reamebile, the 


an ADC cre had assuned Penpuas oe. 


ney ecauee TAC couia no le: 


spare thy manpower. 


! only Prose 


Although the JCS 


contingency operations) cf thy fourephase CONAD plan 


lorida, ine SOUTHERN TIP system sac 


defonse of South 


of 1961, tasofar :5 ADC invelversns 


luck of permanency by the 


ΜΞ 
5 concerned. A detachwent ΟΥ̓ F-10Z, interceptors was 


[SRF]. Weg ROZEW35 
iDo¢ 23 an O2 AD Study]: 5) 


Yomestead. ὁ squadren of AEW&C 


established ὁ 


permaneniiy 
aircraft was to be permanently in place at McCoy in carly 


-finder radars on solid foundations of steel 
a 


and cusercte were going into Ric 


mond. Three gap-faller 


vadarp were being readied to augment the lowelevel detuction 


apatility of the main radar site at Richmond. The 


Meas Gear eben south Florida would be atforded a 


otection simalar to that offered τὸ eastern, surt 


and western approaches tc the Ur ted States. 


The iour F-~l02A anlercepters at Homestead were 


token force that ADC (and CONAD) was anxious to supplement 


ealled for tae trans- 


| breached in Febr: 


t from the Air National 


vacron of FeiGd aire 


an Florida. USAF Showed interest 2: 


Seard to ABC for ὦ 


This proposal, although 


ἢ 
4 


wath ADC as te the mann 


of thought wr 


the ANG and 


zon uf ANG 


transterred to ADC. when that harsened; AD@ Proposed τὸ 


iviege: τὸ Honespead and re- 


Bove the Fist Fis 


ld 


it with F-10604 aircraft. The remainder of the ANG F-l04' 


were to be used τὸ replace the F-162A foterceptors οὐ t 
16 


335 FiS at Webb. 


USAF finully adopted the ARC position in car 


aod forwarded the ADC proposal tu the Department of Defy 
Despite repeated inquirics on the part of ADC, the DOD 


d-Cotober 


» until « 


layed ita deaision ments after ¢ 


= rendered. Probably because the situ- 


a negative decision 


tion an Cuba would not peimit delay, DOD decated τὸ shiit 


ἃ Squadron of Nasy intcreepters irom Sar Biewo tu Key ut 


v 


rather than auth rizge the re~equipsgnt of the 7251 ΕἸ 


= ..0.1ng & transfer from 8. 


Η 


5 obtained trom the ANG vould gaye 


proposal in ‘uly would πόνο 


aircraft being available 


en the Cuban crisis d 


Msg ADCCS 617, ABC to USA¥, 2 Mar 
DOP 72866, USAF to SAC, 23 ase i962 [HRF]; 
ADC to Ubad, 19 Apr 196% [HAF]. ᾿ 


27. SECRE-NOFORN, Msg ADMDC 39463 
1962 jar], ¥56 AbOBC 2121, abe 
Η ABC 


AL wny Yalu, vhea the Cuban crisis broke, ADC had four 
FelUQa arnterceptors in the Southern Tip area. Whilo Abo 
boxan making arrangements to furnish an FPS-6 height finder 
tor the FAA radar at Miami in 1961, consideration of th: 


of a second SOUTHERN TIP radar at Key West did not ὑπ 


y ubLal carly 1962. The Navy already had FPS-37 and ἘΡ 


radars in operation at Key West aud it was possibie to 
Meth the δ and Key West radars with Montgomery Air 
wofetioe Sector (MOADS) at Guncer AFB, Alabama, and thereby 
auprove radar surveillance in the direction of Cuba, Sone 
thousat eas given to replacement of the Navy's FPS-37 with 


ADC FPS-20 radar, but an evaluation of the FPS-37 in 


uy 1964 revealed that it could offer performance tt 


τὸ that of the F it was therefore αὐλός 


the Fo 3m, 


Meanwhile, 


added to the SOUTHERN TIF seisork with the adcit 


owned ¥PS-86 (an improycd FPS-26) at Patrick AFE 


ger Cape Canaveral. fo differentiate the Jal 


gular ADC network, these 


το 5. we Ee QOe 


is 


Tho radar iustallation at Key West was the one which 
presented the most problems, Because the Navy FPS-37 search 


radar ung FPSG height dinder were not supported by the equip- 


bebe Peguired tor avy and susidined aly defense epee 
beth the Navy and aDC agreed that 11 would be necessary to 
burld a Ground Co: rolled Intercept (GCI) building at a new 


F837 (τὺ ue supe 


atiot at Key West and provide anoths 


lied by the Navy) and another FPS«6 (supplied by ADC). 


Gupign Stages an early September 


busglding &as still in the 


37 were 


1962. Neanshile, operations with tic existing FPS 


n serchanical 


Jevperdiged in late Suptende 


discovered, upon clus 


y probable.” Ti eur al 


on, that the antes the FPS~+37 was co 


tha TAC provide a caitit 


Ta than aibuati 


Lhe old FPS-27 could be reps 


or the new $PS-O7 (io be crected in conjunction wits 


bualding} was ἂν mobile πάσαν wun in 


[Hat]: ADOAC~ER Ἰοῦς 
ADGAC, Weenty Act Rum, 


το 


Msg S20DC 751:, 92 ad to CONAD, 30 Jui 
2091, 1965 [HRY : 
τὸ Μοὶ 

va Sep 


17 


Construction of the three epecial SQUTHE ΝΘ TIP yap 
filler radars (Naples, Long Key and Jupiter, Florida) began 
in late December 1961 and early January 1962. Ail three 
g-p Tillers were designed to provide surveillance infucwation 
fer the prime radar at Miami. Although it was planned that 
the gap fillers would be operational by 2 July i962, varivus 
dulays λᾶς at ampcoesible to meet this date. All three, 
however, wore considered 95 per cent operational by 1 October, 


eile toc gap fillers were being equipped and tested, CONAD 


Gecided that the ga; filler at Long Key would also havs 


provide information to the prime radar cite at Key test, 


allhvugh we ne 


Lessary CO min eat Lone and read-out oge 


an place when the Cuban crisis erupted. While 


the gap faliers were under cosstruction the Navy provided 


off South Florida to pernorm part vi 


function o: the gap fillers it was ADC's underst.udans, 


{Cont'd} ADC to USAF, 28 Sep 1962 {HRF}; Msg ADOA 
ADC τὸ 32 AD, ἃ Oct 1962 [HAF]; Msg ADOAC-ER 2023, 
USAF, 21 3ep 1562 : 

CE 2781, ADC to USAF 
ABC to 33 AD, 4 Get 


Msg ADOAC-ER 2602, ADC τὸ 
Eastera GEEIA, 4 Oct ; MSc ADOAC-ER 2705, ADO τὸ 
ceaF, 16 Oct 198: [ΗΕῈῈ}}: Msg ADOAC“ER 2774, ADC to USAF, 
1962 [HBF]; Msg ADOAC-CO 2775, ADC to $2 aD, 17 Get 
agi; Msg ADcACe CO 2782, ADC 20.8936 Comm Sec Dep Gp, 
18 Oct 196% [HRP]; ADOAC@CE 2793, ADC τοῦ USAF, 19 Oct 
1965 [HREJ; Meg boas R 281}, ADC to BE Div, Navy Bares 
of Docks, 19 Oct 1962 [HE }. 


An 9}, that the packet ship would be withdrawn when the 
sap fillers were operational. la wideOctober 1962, however, 
OCONAG reaebcd the conclusion that 1 would be wise to retain 


dis waters tadefinitely. The Jurat 


in Flor 


fhe wheat 


Cnicts οὐ Sintt agreed 
Tiere was no marked aperease in ADC's airborne 


wirly warning capability an (te SOUTHERN TIP area durine 


the first nine months of θυ, Tnere were five RC 


σταῖς Uased at MeCoy at the enc of 1961, Six were awarle 


οὐδῷ in Gctober., dn 1961 at wis planned that the #V¥-2 aa 
craft furaisned by the Navy (the number was variously given 


moand eight, but wus eventually establishec at 


be acdified to the cunfiguration required by 


seven) vould 
AD! and soule veplace the Βο- 1210 aireraft based at MeCoy. 
Kariy in 1952, however, it was decided that the Navy planes 


ould be modified te Airbovne Loug Range Lnput (ALRI) cot 


oy 


uration and than the RC+12iD aircrait currently based a 


Weel ly Act Rept, 19 Jan, 23 Feb, 2 wer, 
1982 THRE): Msg ADOAC-CE 965, abc τὸ 
39 ; SECRET-KOFORN EX CskADA, May AL 

te 32 AD, 27 Jun 1962 [HRF]- Msg ADOAC-ER 2 ie 
7 Sep 1962 [HAF], Msg ADOA.-CE 2454, aDC to 
USA sep 1962 THRE]; Msg ADOCPEL 2698. ADC τὰ OONAD, 

238 Sép 1962 [HEP]; SECRET-NOSGAN EX CANADA, θα, ADOAC*CE- 
2742, ADC to ΒΑΡ, 18 Oct 1962 THRE], nS bse 


ig 


NeCoy would remain there, Thus, the AEWAC capability esta- 
blished at McCoy tn 196i was essentially unchanged when 
21: 


the October crisis came, 


21, TCS: IAF-Vld, ADC, 31 Jan and 3 Oct 1952 [HAF J; 
ADC, ADOAC, Weekly Act Rept, 25 May 1962 [HRF ). 


CHAPTER ΤῸ 


OCTOBER CRISIS 


Or 11 Gcvober 1982, ceriain key persons in τὸν ΟΕ ἔων 


Deputy Chief cf Start for Operations, ADC Headqsarte.:, 


Boliwie 


acre usked to attena an dspromptu conference ἘΣ 


terparis in Headgquarte.s Continental Air Dedunse Cuiai 


cu 


(CONAD). When they arrived they were informed that + 


Cniefs of Statf tad just directed General ὅς οι 


se the fighter-antercepior 


Fer the aay Defense Comma 


Crisis had begun. for, as tac 


yoivement in the © 


nent of CONAD, ADC comaanded the resources ..ceded ον 
΄ 
nt Chieis, 


the orders ofthe 


τ 
i 


toreee under CINGONAD's operational control in 


Florida on 1? October were not inconsiderable, considering 
thal the extent of the threat from Cuba was not yet full 


At Humestead AFB, near Miami, four F-102's be- 


West Nava. Air 


Squadron based at North faland, 


detac 


operational vont: 


souadro 


ΟἹ the Air, Defense Command, ta “insure 


of le comb vereudy F+102A aircrain, aire 


personnel, equiprunt, supplies and conve τ 


frou. the aS2nd Pighter-Interceptor Squadra: 


wioureJdohnson AFH, Murth Carolina. Trese 


τὸ bo ‘available at Homietoca «FB from 230U2 


until release by CINCONAD. The 156 F-ivi's 


o 


τῷ 


AUC was ulso τὸ augment the Navy's VFA¥-3 ¢ctachment at Key 


weet with additional aircrews, equipment -and armament « 
a 


required for aixdimum readiness, Thus, on 5 Getebuer Ant 


avanlabse a total of 7. interceptors 


ccauitted to mak 


Irom its regular resources to the Florida eperatasn and te 


tau iedefinit ly 


φόρον 


In adéition τὸ tue one 


testued by the five RO-LZID's 


an 1-62 to provide sulficion 


directed by CONAD Oper. 


& 


AEW.C airevaft to man tye more stations durisg da 


tours. Te ABC, this 


ed γος ἄσσον AFB, Consequer.iy, ADC ordered the 


ἃ total of 12 RC-i2ib’s tu 


a tetal of seven planes at 


MNeCoy and the 28th air Division to provide the balance, 


meciate, with all asrer 


Deplovuent was τὸ δὲ 


a 
soz, 20 Octoher, 


by 23002, 


Both contingests coon 


i 


Ξ 


aroun ut Tyndall, asd arrived at Patrick and Home adoon 


8 
the ieliowing day, No nuclear weapons were carried, 
CENCOMAD having stipulated that conventional armanent would 
vs deplvyed with the airerait. 


Ga the eye of the wvisais, tne air defense racer uot 


heavy vadar and six 


Flerid. comprised 


ῳ 
f 


however, only three sere located where 


° 


séndiasee capabil: 


ng tht mainland. 


an FPS-37 search radar which was. not well-regarded by the 
SPhe heignt finder, © 2-21U καθ 
a "yolut use” Station, veihg Δ Pateowned aARRF-L search 
radar. ho neight~finder was operatio ah 29210 Thoug bee 


10. The heavy radars were TH 198 at 
δὶ Jackeonville, TMesu0 ot Cross 
Z-210 at Richnond NAS, and 2~308 
ΓΝ 


iers were TH~i658 and & near 


il. & TAC~owned sobile search rada 


Nt de ἃ backeup 
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FPS+G height finder, Z~209 was operated by the é7ist ACew 


Squadrua und also served as ἃ NORAD Control Center {Ν0 60} 


when μαῦρα} procedures were used in the sector. 


aperated py the 64th ACEW Sq.adron, 


Detachnent 1 of the 67Y¥th ACEW Squadron. The detachment be- 


the €1Sth Radar Squadron on 1 November 1962, 


τὴν augmented rnterceptcr force, the additicnal 


RG-12iD's and the radar picket ship ir southern Florida 


ing cosaunications facilit: 


Consequently, or 18 Gctober, even before the first 


contingent of interceptors arrived at their new bs 


asked duplex on-line teletype cirouits between 
12 
HOADS and towestead @ i MOADS and Patrick. AL ΔῸΣ 


ed pate 


tor plemevtation of a Kigh-frequeucy sinyic~ 


gideband radia ne. between Key West, Homestea-, Tyncgaii aad 
patrick, as well as a separat. single-siaeband circuit be- 


tween Ke; West an! MOADS., Circuits to support 


t operstions from Key West were alse demanded, fa 
the cable between Key and ἂν Ὁ 


the € 


ue. Consequentiy, 


sed no end οἱ 
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to safeguard. Againat this, ADC asked USAF fora tropospheric 
; peatter coumuntcat ton wystem to provide emergency back-up 
between Key West kod Honestoad. αν " 
éven AS early as the ΟΟΝΑΡΚΑΡΟ conference on 17 Qct~ 
ober, it was obvious that additional interceptors to those 
Stipulated im OONAD 1-62 wigut be nceded in ‘southern Floradu. 
AS insurance-against unpreparedness, ADC, on 39 October, 
warned the S2nd'Air Division to alert its Q3lst FIS at wei 
AYE, Texas to the fact that it might be called upon to Geploy 


14 Fxl02's on three hours notice. 


The alert waruing vas given none too secon, On 20 οὐτ- 


ober, & phone cali from the JCS to CONAD directed the latier 


to “rewexazine its air defense Plans for the Southeast Uii..s 
15 ᾿ 
States." This resulted in two major actions. 


two Baditienal units to deploy fignt coanterce apt 


U4. Mag ADOGPot 2601, A.C to 32 nam 38 Oct 


F CHOPHRP TS 1022, 


the southeast, The Firet Fighter Wing at Seliridge aru, 
Micuigan, was to deploy 12 F-108's to Patrick, with resources 


“yuilicucat τὸ Support 18 sorties per day fer an indetisite 
εἰ . 


The 3315τ, 


peric ready alerted two days cvarlier 
Was tG deploy 18 F-102's, with resources capable of suze 
ie 


porting 50 


sorties pur day for an indefinite 


ATS6tn Avy Defense Wing at Tyndall, alreway aware of trove 


brewing to the Southeast, was to place sax Fel02's, ci 


reiUs's and erght FelOl's on five-minute alert within une 
19 
hour's notice. 


Also on 21 October, the 32nd CONAD Region, in whose 


ten:.cory the crisis was taking shape, moved to establis 


advance control pests in Florida. CONAD Task Force 4. 


with Lesdquarters at Key West, was created under tir 


for Operations of WAL 


i Coloncl Theo R. Biltz, Deput 


ad under 


Detachsent laf Task Foree 32 9as Set up at Homes 
20 
the command of Colonel Paul Η. Kenney, The creation of tae 


47, sg ADCCR 
Kop ADCCR 62-2745, ADC 


16. Msg ADCCR 62-272, ADC to AFIC, 21 Uct 1962 
: PIS frou Seliridge AF, artived at Pat. ick on 
θὲ, The 351 was in place at Homestead in the pr 


ἿΣ 


Get 
dawn of 
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adva.ce post at ΚΟΥ West was not a spurof~the-sonent déciston, 


AS early as’ March 1962, it 


Thus, when President John F. Kennedy addressed an 
anxious Anerican people on Monday, 22 October, and broky 
the news of the Russian missile build-up.) he was suppoited 
in his reaclive τὸ quarantine Cuba against’ a $urcher Russias 
build-up >y aa impressive show of air defense forces contin 
buted by the USAF. Air Defense Command fad controlled by 


hun‘red and fous interceptors owned by ADC were 


One! 
based in Florida, operationaily veady with conventional 
arsamcat,: Phese included 42 Fei06's, 41 ‘Fel02's, L? Σου," 
and 4 TF-102's, in additaen, 12 RCei2i's were based at MoCuy 
and engaged in patrol.ing the waters telween the uuinlsad 

and Cuba. . _ Oly four days previously bene totai ef ADC is χωώτορς 


combo copatiment’ in Fisrida was. four Felga’ B at Howestece 


as snteveoptore. at Tyndait θὰ resuly of 


Bick L rt of Task Fore 
32 Operations, 1. 0ct to 1 Dec 1962," [Dog Ha in Historic 
Bonograph on the Cuban Crisis, 32 ΝᾺ Div, [ane]. 


the ADC build up was @ net gain of 56 operationally ready 
interceptors and seven RC-121's. . 

And yet, the extroardinary reinforcements in Florida 
were no cause of complacency to air defense officials. The 
gravest defect of air defense τ τ the ability to see ang ta 
fight a. low altitudes «= remained largely un. ectified, 
This caused ADC τὸ dispatch 2 worried message to the 20th 
Air Division on the day of the President's epeech asking 
for immediate action to evaluate the capability of ¢£¥act 
aircraft τὸ detect and track small, lowe level targets such 
as Tod's and UsSA/B‘s and to control interceptors against 
them. of course, the low altitude deiigtency was not 
news to ADC, NORAD or ARADCOM. ‘Three gapefiller radars 
had been sited and FPS-1@ radars were being instalied whes 
the crisis broke, in an effort to partially alleviate tic 


deficiency, The sadars were ‘on=thewair’ when the President 


addressed tne nation. “By” 


Ζῶ, ¥sg ADDOP 281%, ADC ta 28 ab,°%? Oct 1962 [ne 

"For ἃ full account cf this project, dubbed “Mickcy Mouse. 
“see Historical Menogrecn of the 28th Alr Givision, "Qper~ 

‘ations During the Cuban Criais, October x _ wecember ige2," 
ΡΒ. 23 and (focuments appended thereto. . 
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', « fMinicem” was alow 


Suplemented the sane day. Ssabotexe plans were reviewou; 


command posts were put on 24-hour operation; perxysonnel were 


ordered back to duty and the eleck was ‘taken un vhrougnout 
the comand, 

At 1280 hours loca: os th aay of ‘the President's 
Spesch, Sacther, and in aany ways the nowt extraordinary 


action of the Cuban crisis so far as AK was coucernce, 


occured, At that tine the order vas given to implescn 


Annex Ὁ of ADC Operation Flan 20—862, 


y Adak 
ang huged 


“Rae “YoRe<Cl, ‘cova 62 
COWAD Remy 22 Sov 1962 ARF jy The"« 
8 Pel0Ipis, 64 F-106A!s, and 31 Fol0za" rere : 


the dispersal of ADC interceptors and the adventures 
thet wefell them is best toid by their own air division 
historians ἀπ the chapters that follow. From the ADC hcad- 
quarters standpoint, tne effort was deemed an extraordinary 


success. . 


As to Florida, tue 33ist FIS remained at Honestecs 


enly about a week before it was replaced by the ὦ 


Truax. The change was nade because CONAD had uecidcd 


thot more capacity te deal with low-level targets wax nm eacd 


an South Florida, The F-1l02A armed with 2,75<1nch ro 


was chusen as the preferred weapon for this jov. The 


FIS was therefore picked for movement to FPloricl sine 


only F-102A squadron which pad not yet been souitred 


HAT, 


the GAR-1} nuclear missile as primary a 


“82nd Σὰ remaiued at Humestead, but took 


\ts iaterceptors with 2.7S-inch rocheis, Tne 325th FIS wus 


Was Wade or 


Jo further enhance low-ie.el combat capability 


several twonbeat trakier vers: 


the area, ADC alse furni 


COOF-" 187 CONAD to ADC, 26 Oct 1962 [Dow 3% 
gy}: “Chronology, 39 and 92 Air Divs, Cot 
dons Log, ADC Command Post Operations Lex, 26 Cct 


sz .. Oy 


of the FelO2A (TF=162A) for that purpose, These aircruit 
could not be armed with nuclear weapons, but could be fa. tea 
with 2,%Setnach rockets. Three οἱ these aircraft began 
stunding “strip alert" at wacDidl AFB on 30 October. ‘Dru 5 
each began performing κ finilar function at NeCoy 455 and 
Patrick on 4 Noveuber.” The nex" day, 12 ΤΈΞΊΛΟΞΖΑ aireruit 
were being put to this use, four each «t McCoy and Pairich 
and three at MacDill. ADC continued to offer this low-Jewl 


protection to tuese three key Florida wascs for the renainder 
26 ᾿ 


of the crisis ,<«riod. 


fhe latter two squadrons faa Fald4 adreraft and it was fh 


ΘᾺ Rlerh at Key Wenl 


eh age nent nt ne mt et 
ὥς Boe ᾿ = Ese + 
ΚΑ ἘΣ ἐξ ΦΟΌΡΟΧ 497, CORAD tq 7ANC,; 26 Des 1862 [Doe 32 te 
*Chrompsegy” |}; Meg ADODG X-B8, ADC τὸ 82 AD, 27 Gur λθῦς [boc 
a2 in *Ghronojogy” }; Msg AUGOP- 3040, ADC to Τὰ AL, 5. δ ν 
1962 {88}. vot : 


_ 


That portion of the revised plaa which dealt with 
th. ANG was not placed inte effect at once, asivere the 
other portions, * Rather, the pertinent operations plan 
(S12-1¢e16) of the Commander-in~Chief, At lnatic (CINCLANT) 
was revises to call for use of ANG interceptors. Inplemen- 
tation of the CINCLANT plan was neld in abeyance. Also, a 
phased procedure for federalization of the ANG was adopted. 
Phase XY squadrons included aot only these at’ Jacksonville, 
New Orleans end Rouston mentiqned in the revised CONAD 
plan, put also the 198th FIS in Puerto Rico.) Toe Fel0i 
Squadrons in Seuth Carolina and Tennessee vere bricily eaye 


marked for TAC use in Phase ΤΙ, but by tae ead of Geton 


were back under ADC jurisdiction. 


These orders were. not to be given effect, however, until 


tae iwplemectation directive was received oF until subordinates 


commanders (of air divisions or sectors) determined thar ἢ 


28, i Meg: AOR 2808, aC t te 26. 28, 858 ang 32 Air Divs, 
46 Get 19621 [une ἢ; ADODC 2557, -ADC.to 267 28,90 and 32 
‘Air Dive, 30/0ct" iate® {Hrs }; ADS 86 Coll3 “ths δελξά, 29 Oct 
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During the first month of the Cuban criais four 
squadrons were maintained in southern Florids although 1t 
did not preve possible τὸ provide the full complement of 69 
aireraft at all times during the entire period. And the 
trend os regards aircraft on hand was steadily downward as 
the effect of extensive flying on machines and the men who 
maiptained them began te tell. During the first weck an 
average of 49 atreraft were on hand. In the first week of 
November the average dropped te 45, then to 39 the following 
eock, During the last 12 days of the crisis period that 
ended 22 November, the average number of ADC intercer tors 
nvailatie «as 25. The day-to-day situation is given in 


the following table, 
\ 


DEPIOYMEST OF ADO INTERCEPTORS IN FLORIDA 
22 Gctober 23 November 1962 


Patrick AS Homestead AFB 


bate and Time (Ἐ57) ($-106A) {Fe 1lOZA)} 
Sf 0228 24 35 
23 ¢ 9609 16 30 
4 1200 3 36 
25 1200 23 29 
26 1800 17 34 
a7 ὥδοο ees 25 
28 1800 21 15 
30 1200 20 ° a7 
51 1205 22 23 
1 1200 1S 26 
2 1206 15 26 
3 1200 20 24 


29, ADC Status ἄσρουεθ, 22 Oct-22 Nov 19G2 [NRF], 


& 
os 


Patrick AFS Homestead AFB 
Date and Time (EST) LF 106A) {F-102A) Total 
1300 11 43 
1206 17 40 
1209 16 42 
indo 30 Ss 
i209 δ 3- 
1209 ig 40 
1206 15 ὦ 
1200 Le au 
£200 le uo 
1206 2 Ju 
1200 we 
1206 
2200 
1200 
1200 
1260 
1206 
2200 


2230 


Alticugh’ all of this action == the actual build-up 


of Soviet’ forsee in Cuca and the Presidential. decision about 


ied 
what was to he done to counter the bud Id-up [τὰ was taking 


place approximately. "3,000 miles from the ᾿36 ΒΓ CONAD Region/ 
25th Air Division (SAGE) area of responsibility, it had an 


immediate effect on the Regior /Division unit Also, the 


Presidential ‘message “explained the reason τὸς eertain 
τος ν᾿ ἐξ 
actions the Region/Divisicn was ordered to take earlier in 
the cay. Be + ᾿ τος 
᾿ pe 


the Region/Divis: or introduction τὸς t ΕΣ 2 Cuban Crisis 


CONAD ordered 8:1 primar armament placed ina state of ine 


e.eased readiness thargughout the command. 


Upon receipt of 


that directive, ~ 


battle statis at Region and Sector headquarters were 


manned within 15. minutes aftzr being novitied of CINC 


order The Revion/Division her dquarters thea made reac; 


. μ᾿ 


Also unusual was the telephone call fron: Commander~ 


in=Chief CONAD at 19162 which directed the digpersal of 


Division units to designated dispersal bases with primacy 
weapons in place. The Director of Operations for the Reyicn 
Diviston tele that COMAD had made a mistake in directing 
a@aspersement with primary weapons because. up te this tanec, 
such flights were allowed onky ender highér conditicas of 
readiness, Therefove, when τοῦ cogterence ταὶ between 
Commander-in+-Ciief CONAD and nis“Zegion Commanders was cou 


leted. the Region/Division called back to tne Combat Center 


oo 


at Cclorado Springs and askza for a clarifiection of the 
directive. Again, the Divigica was told to disperse wita 
Primary armamcoat, which it did. 

This dispersal arrangement neant that 12° F-10G Later: 


centers, six from Spokare Jaternational Airport. and ¢ix' frou 


eabered that τὰ thé Lame of this 
ageion the Davagton dic nar know what preparetcc were being 
nage ab R peau he “ cadke at Goveriaeat level, 2t was 
waedl afte’ the Presidential Speech cha. the read Yr 
or directs Η αἰ evss. of primary weapons wider DE 
Wad Lodereiagd τς ᾿ : 


39 


McChord Air Force Base, would be deplcyed to Paine Field 


armed with Mi-1 rockets, and, ut 19232, the 325th Fighter 
a 


+ Wing at VcoChord and the 84th Ragnter Group at Spokane were 


direated τὸ carry out the disperse! plan. The first aire 
craft frou eChord Air Force Base arrived at Paine Field 


ΕἸ 
wt 21052 Spokane’s first aircraft reached Paine at 


approximately 211c2. ΒΥ 21222, 


tee te ἘΠῸ 70) cee 


Then, at $2002, about the time the Presidential 


address began, ᾿ 


act free 25 Air oN cates. Cont toler Log, 
5. roe 318 Ἐπ᾿ lot's Forn Lig (i: Lundy. . 
a ν πάν a 
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i 


While-tse interceptors were en poute τὸ their dispereal 
base, preparations were “Petng made εἴ McChord τὸ deploy spare 
Parts, tools and techatciaas for the maintenance of the 
aaterceptora. A convoy of Yractors and trailers, buses an ὦ 
trucks left the base at approximately 21302 and, althous! 

they passed through the heart of the Boeing Airplane Company 
complex where traffic could have been a major probles, the 
convoy arrived at Paine Field at abou, 01002 on October 25 


with no undue delay or public alarm. It had)miliftary or 


eivil police e&cort during the entire trip. 
A hurried conference vas called at Spokane at 06002 
on Octover 24° to work oui details for supplying and rein- 


forcing the 846 FPaghter Group persoanel farce already dis~ 


persed to Paine Field. By 1/9002, eignc commercia®’ vetie 
were ep route with the necessary tools, parts and equipucat. 
9 


τδῖ 510} reached Poine ut approximately 17002 


Rar Selene 


Rrgion. /Division was pl cea on DEFCON 3, 


ce eerie 
bod. interview witn 325 ‘cand, Sq Mir ΓΝ Dispatcher 
wignd nenbere 26, ene convoy.” 


Sector was tn a Mode .. configuration due to maintenance 
being accouplished in the Great Falls Air Defense Sector 
arcu, This condition had existed since 16152. Gctoper 14. 


rok the Region/Division back to its full potential, 


the Spoksue Seetor was dirceted to return te a Mode I con 
τυ 


figuraticn and by 23262, the return had been campleted. 


Also, δ᾽ this time, the radar facility at Mt. Hebo 


Aas Perey Stataen, Gregor was inccerative due to uanace 


suffered in a severe windstorm on Octe er 11-} 


e was being provided by τ 


High altitude coverag 


of adjacent radar stations but, ut the beginning 
Crisis, lo altitude coverage was Seriously degraded. 


Coverage of the low altituds function was being provided 


aircraic and U. 5. 
11 


by USAF airborne early warni 


Picket vessels of the seaward clement. 


State, person 


detection units und fighter 


interceptor squadrons cxerating under the unceeased readiness 


posture, the 25th CONAD Reyion/2Sth Air Davieion SAGE pyston 
was ready for whatever emergency might follow as a rencir 
of the Presidential order that placed the ‘quarantine agains 


certain materials being scipped into Cuba, 


FIGHTER INTERCEPTOR OPEDATIONS 


Becaus¢ they were dispersed from their home stativan, 


the 318th and 498th Fighter Interceptor Squadrons were Lhe 


first 25th CONAD Region/25th ἡ “#$ton units to tee the 


effects of .he increased readzness postui. brought on 


international situacizcn evolving οὐ ef. the Russian acts in 


thar capability. 20 wae cech: od 


ΣΝ 
ASST" ‘BhiS GOEILLON PEGULTOS tt agdi- 
5 ‘tone? ἡδέρορδ,, people and equipment shoulda be placed at 
Paine Field as 008 BS pos shie σ ἊΣ : 7 ΠΝ 
fee. anneal 


knee rrum experience 


: cA 
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ce bi? Os 
22 


Therefore, in ἃ message’ to the two air 


defense sectors having operational control ‘over the dis 
persed squadrons, the 25th CONAD Region said that weapons 
deployment would be acceaplished by tactical ferry flights 
from MeChord Air Force Base and Spokane International 
Airport, and wherever possible in corjunetion with the 
rotation ef airercft frou dispersal tc home station. 
This was in accore with «DC anstructicons. 

At this point weather conditions entered the picture. 


Weather in the Pacific Northwest had been bad for several 


duys prior to the implenentation of the increased readin 


festure and remained bad during most of τὴς first week οἱ 


XN 
Opevaisons, cause tactical ferry flights ta cenjenceiy 


f 4 
fw2th the rotation of airergft would have been dependent 


upon the whins cf weather, reguiar ferry fliylts were us- 


taclished and took oif whenever weather condations py 


By Gcsober 25, sary pile of prisasy evanuns 


was completec. 


wag" 2300P-0 ἘΣ 
Sctr 5 ἢ 24 Gert 156s, 


«ὃ ‘ta’ ConAD 8 See βέλους, CONAD 


τῷ 
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Alsc, the Region message pointed out {nat durioy the 


tactical ferry period, the ΜΒ-1 would be configured with ¢ 


renitenr safety pins installed and the ejection rack cart 


renoved, that all tactical ferry flights of primary weapons 
dt 
wouid pe conducted during daylight hours only. Furthe: cure 


cd Caene 


with established satety measures requi 


flights be conducted over water wherever possibic. and. wher 


uct possible, over sparsely settled areas 


message pointed cut that 


Although the Rey 


rack ejection cartridges would be removed during iaccz 


Enterce tor Sq 


sghts, the 3léth Fighre 


ot the opinion that this was wrong. The Squadror ©. 


, 
seli that the cartriduce could have been in. 


should not have prevented from δ 


the prerogetive of jertis. Lhe weapus af ne 
ἐδ 


over ail safety. 


The Squadron Commander ai... felt that the stock 


the pritary weapons should have been accompiisnca καλὴ 


THiS Opinion was expressed verbally 


Cs 
ΠῚ 
ΕἸ 
é 


2 -Msg 25CG0P-C 626=G τὸ CONAD:Sctr Seaict, 
ΒΟΌΣ Epokane, 24 Oct 1962. 


28, interviue, 318 
inic, 3 Feb 1gég 
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hin opinion on several factors: the cargo aircraft could 
earry nore weapons, had an additional safety factor with 
two engines, and could hava adjusted int ‘quel load to 
allow for immediate landing tustead ef remaining in flight 
until the. fuel load was ournea St8, ς 

The Divigton had good reason for establisning the 
tactical ferry ‘schedule, however. It was uot: physically 
equipped to carry arnea weapons aboard cargo Airerait, 
Stockpiling with cargo airlift would have Beant that the 
Division would ave had to disassemble the weapon, crate 
the separate items and can the warhead, and then wait for 
Strategic airlift. Since past experience μδ΄ shown what 
there would be ἃ three to five day wait for strategic aire 


iift, the tactical fercy schedule was established, 


Cone 


eGuiry, Headquarters, ΑἿΣ Defleose 
for the Division to fet ὩΡ; ἃ Poletenance 


iy 
ley, thie yeten ¥OS 


: arian : εὐ ΤῊ ΣΝ 
a, iv Interviee, Ch of Aviamet, ὅ Fer 1965, 


aS 

ῷ 
weapous were returned to their home stations unt 12 the Cabar 
situation was settled. 

With the inspection system esta: lished and operatiag, 
it was tcand that even small components could create pre- 
blows which could hamper operations, as did the shortage 
of ARG 44G bomb ejection cartridges. The tasic technical 
order states that these cartridges could be used ten tin 
os Solid pin or one year trom tue date of initial insertion 
dor springloaded pins. However, Headquarters Air Defense 
Command tad imposed a ον stringent provision which allvews 
the cartridges to be used only once. With the added re- 


quirenent for primary weapons usage during the Cuban Crssis, 


A: Defense Command's provision created a shorts 


and 28th Air Division had to ask for authority to increase 


. Division tela the 


the usage time. Qn Getober 24, 196%, 


22: Figné ὁ Wang, the 4th Fighter 


Figater Group that the provisions of 


which 


ause Coming Manual {M136 


be 


of ARD 445 cartr 


an 


rhe technical order wore implemented. This gave the Reg 
Divésion nore latitude in the use of τῷ primary ~earons and 


ἃ gPeater capabilivy. 


Wy, 84 Pas Gp anc 
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The dispersal also brought with it ancther minor 
problem for the 84th Fighter Gro-p. With its forces split, 
part at Paine Field and part at Spokane International Air 
port, the Group found itself with a Shortage of MF-3 
irailers, which are used by nuclear equipped units to trans- 
fer and load primary weapons. On October 24, the Division 
told the Group thut they had authority “to assume control 
of Air Nationai Guard MF-9 trailers that are being used for 
training purposes." The Group also was giver authority τὸ 
effect “‘docal μερῶν of crossmembers on out~of-commissicn 
aF-S trailers until such time as new crossmembers are re- 
ceived, at which time they will be replaced." Portland 
International Airport also offered to assist the 84th 


Fighter Group with ἃ lean of 5 of its trailers. 


Attcc these early problems were vorked out and ἃ 


ry weapons was available fo. the 


sufficient supply 


F~106's aisgersed to Paine Field. taere cuall was a need ior 


more prigiry wear at Portland Inte. tional 


Because the 937th Faghter Group's 
Squadron sad not been moc’ fied 
primary weapons renained the GAR~ id 


in short supply. On Getobker 30, 


MME-DE 1.3367 yo B4 Fur GE, 
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1962, the Region/Divisior azked Middletown Air Matericl 
Area for additional GAR-}D's anc cAR-2A‘s to be stored at 
Kingsley Field, Klamath Falls, Oregon for the 460th Fighter 
Late:ceptor Squadron, but Ho assistance was received 
Middletown Air Materiel Area said additional weapons were 
not avaslabvle for assignment ani that Portland Intex national 


dburivn 


Airport would wave to be supplied through a pedis 


of weapons already possessed by the Region/Divisxron. Ὁ 
was of no help since the internal distribution of F-2G2 
weapons already was as fair as 1 could be. The 5710 


Fighter Group went through the Cuban Crisis with 2 daodtes 


st it had a sufficient none 


number of primary weapons, © 


eessary that they be su..oc 


been πλοῦν in pature, τ wa 


Region/Division could consider itself to save 2b 


i_ ing Field. 


aircraft at Seine Fielc ana εἰ 


te bring in primary weapons, 


_ sg 25MME-DE O69-G τὸ MAAMA, 404 Fur Gp ana 50 
23 Oce 1962 εν 


cerview wih SCUIG Ae 


bpace was At a premium Hangar space for the dispersed 
aircraft was not available. And, security forces had to be 


.nted trem other Luses to provide guards for tiw ares 


brought anto use aS parking ramps 
Bat, there were other than physical assects to the 


dispessal ot Paine Field. {fn a report to the 23th Air 


Spokane Air Detense 


of pers 


Sector pointed out that the 
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For th: 498th Fighter Interceptor Squadron, there was 
an increase of 8.2 per cent in unscheduled saintenance and 
a dgcrease of 17.9 per cent an “OK” flights. and uo arrernit 


Further, τῆς operational 


rollowing the deploynent 


ei the squagros 


roe phic Setter ais aid th 


τῶν patio Gl aiSsed intercepts to attempted 


πὰ after October 24 = 


that 195 attunpls were made du 


mentation of the increased 


Ground aborts also increased considerab.y 


deployment of tin 


the increased readiness status and th 


squadsun. Prhor to October 22 there bad been ne grouns 


however, in the following 20 days 15 4ere los 


aborts; 


The Sector Commander added thet continued operatis: 


a deployed configuration “will mose surely con 


τὸ aeerease the total combat capability wt 
27 


Interceptor Sqd.cron rae. 


While the 496i5 


rointercypic: 


proviens at Paane Fieid, τῆς Gi6th Pigh 


better. There wes 


Squadron fared souosi 


τῷ in iff SUCCESS rate or in the pumber cl i 


fos 


poris ised in fact, the squadron's 


ise per cent lower 


του 1962 was 


In Decen! 


then, the December increase was cue 


deployed. Most likely, 
2p 


to dLeveased training and maintenance efferts 


w0Sth Squadron 


The 27th Fa,nter Group. unde 


πόν ἐς Have had 21 Fell gireratt avaslable weet 
tuente, but woen the Cuoei Craigio struck. tvar at i 


Lelia Daggers assig fiom their nose thus 
THe un Got 


jer ihepeetion and repair as 


wy 


the Reyal Canad 


x 


196 


ἢ 


ential training 


a 


‘ORAD 


τ 


an 
Ἢ" 
Ὁ 
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A 


an 


ἃ 


eed 
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Pee 


ron Res 
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υ 
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? 
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thet 


Reson Teli 


3 
14 
oo 


ΡΟ κα 


€ 


τῷ 


CENCSGEAD agreed and 


the GisSth Fighter Interceptor Squadron would be retarted 


35 
wcChord 


the 


Region told Seattle Sectur tnat 


Tne stockpile of primary and secondary wenpons tor tiv 


ikti νὰ» ted at 
serties per aireraft 


were Peturhed to McCh 


vere returned to thei 


preg during the 


cap 


Cane 


urd 


Field, nowever, to muiniaia tin 


auilaty it any future visperral etude 
38 

nereased alert 

on November 24; the Spoken ΒΕ 


home Statzon on Novenber ἐὰν 


τορληῦρε requirenents 


ha 


d τὸ be overlooked in aany 


lenges periods vi voavan 


ender Che Condlicens ων 


abyut 


tn hovenber 


Οἱ 


Ὁ 


1, the Bavanion becawe more specific 


ate concern over loss of combat crew profisecauicy 
-ς 
Host affected this condition were the Pelvd 
eith the FelGi and F+lud units affected to ἃ 
ac 
This status change permitied the use of wure 
t Tor training and relaxed the squadron paiec eiere 


Ξορται 205 


whisces 


$6 


klen training records were co..piled at the ene of Gi. 


ΡΤ periud, they showed thar Regioa/Divieion intereepiu. 


ubhts Lad Tlown a tetal of 1,634 training vortices betecs 


Octobur "2 and November 2G. at firs 


glance, that route 


appear τὸ have been adequate. However, when the over wil 


total was broken out by tnaavidual unit, the sargation 


found τὸ Le very unheslthy. For instance, the -i96ta ate 
Interceptor Squadron flew an average of γ᾽ tour trainin, 
iesi a Gay, und that ses net considered Grows be ako tas 


piiot greiiciercy, The 46: .6 Fighter Interceptes 5 yuacee: 


ato tne other end ot the s.ale, flew an average of 1S solace 


A Guy τὸ perhaps ve τὸ the nuabes of airera.t possessce 
during tie period 
Support fer ἸΌΝ 


Factions arreraft frou 28tn Ais Lavisaon alse were cpereta 


Trou the 261; Air Division ἀπε Gn octuber 25, Youn Ai. 


Suctor that such action would be completed only after wil 
ether figher priority requirements were satisfied Ale. 


ediate consideration wap t. ue 


thy Ξ στοῦ was told thai as 

given τὸ the possibility ΟΣ developing suitable scramole aie 
32 

recovery procedures τὸ surve © 4,» 


tercepte. Squadrons at 


Sete Air Division anlercepter- 


Field. In 


S3rd and 64th F eptor Squadrons were ὦ 


arrived at 21062 on Gerciey 


wf Rugeay Sd 


Ptr, σύρων 
au, τὸ ΑΘ, 81 Oct 1662 


Airy National Guard Participation in Cuban Crisis. 


Washington and Oregon Air National Guayd fighter squadroos 
at Spokane International Airport and Portland Internat ional 


uwlnu participated in the increased readiness on the 


Aurper 


mang Yacols aS did the regular United States ΑἹ Force 


vep.cr squadrons. it #as an Air National Guard F-89J price 
devon Portland International Aarport who increased the pubse 
rate of the system during the evening hours on November 


While flying off the mouth of the Columbia river he sputtod 


an airerait ich was seen τὼ drop flares and circle uver 
44 


the area. The F-89J pilot moved in to investi: 


the unidentified aircraft apparentiy began evasive actiun 


This was reported to Portland Sir befense Sector and the at 


haGwn' at Of54Z After Federal 


erart was declared an 
Aviation Agency and Portiand International dirgort were 


unable to identify the track, Portland Sector contacted the 


solve the mystery of τον flare-dropping aarcrefi aad the 


phe OR NORAD 


ων 
© 


Region, Division settled back to what had become a normal 


state of being during the increased readiness period 


2102 Lost on Fisnnt fvon Paine Field. Followin. 


(he Uacateueat created by ite Kavy SA«18, a mote of waciess 
τὸ the Region Division aivaaré on Moverber iv wees 


light drum Paine Facld wax reported 


WIE fan 


ὦ 


te and life padi Sigptings were 


receaved, Each #8 checked out by ΟῚ aap and crowd 


conditions and the 


ny carried as massing. 


spersz 


25th NORA 


Lhe Sporane 


OL airerait at Paine 


hte under σης 


be 


δι 


auprag of the 


1G Nov 198) μὴν 
£5 -9530e 


bau) 


dispersal jerasod. 4% the noou statiou, “ip? 


the tine the 51} CONS Kugaon 25th Air Divestw: 


VL posture on Getober τς 


© 


went ταῖς the increased al 


the γάμων racilities at Mi. 
piill νον unusabsae. The 659th Rugar Squadron's AN/FPS-25 
ANS MPS-11, an@ AN/FPS-5 bad been dumaged iurting & sewore 


AN/EPS<68 was lult 


wisdster. on October 21-12. Goly 


Horever, during the early days of .s@ Cuba: 


Speratio, 
Cpisys the S&9th Radar Squadean καθ not Bianding iday by 

eS oF τῖς internationas. situativen 
47 

Nowa, the Conmasder and the Οὐηρθ ον σε tutes 


Bose lerated ther efforts bu bring 


servi dlance geteark. 


pialion 


ἀρ inoperative radar stat: 
they exchanges Height fsrae. locations, Bevin. 
he PRS-8 tower, wnere it was: a ready sche cules 


ἃς Rebinsun, 40 67343 


48. ΙΚῸΣ Rey ¥. Gooley ες 


to ga at sume fuuwe date. To get the FRL-08 equips 


into its new location meant that all of the damaged ΡΞ τ 


δας τς be removed and a great at 


ths Squauroy had the heig operat 


25, three days after 


the increas: 


yeadh 


Had they waites for 


enunancis, 14 was doubtful tha 


This departure fro: netsods did net 
that tse Squadron acted without suadance, Headquarters. 


Commend pr: an expedited approval fur 


ny that tae Squad 


‘Ss actiens were ὑπργτποσο 


was Lore 


a 
τ 


A ike antenga -- the old ane nad been ripped from its tower 


Ground at tre base of the i vo-2u tunes - 


was jccated at Winslow Air Force Station, Arizona and 1 


bur net until so complications were elocren 


flying and the need for curge 


weeded piece oi: 


4τ about 69902 on Ootubi: 24 


ἢν GU few 


ghar night that you cous Ε 


τον τὴν tue of the tower, the Squaarsn 


The only way we caxld adequa 


of the alert. High altitude overlap coverage had been pro 
vided Wy adjacent radar stations during the time Mt. φῦ 


> inuperative. but low altitude coverage was somewhat 


ducraded. Some low aititvde coverage was provided by USAF 


© carly warning aircraft, put thas was on ὦ 


arrbe 


winced Basis and there long periods of τὰ 


airborne carly warning stations off the Portland 
Sector were not manned at ali, Alse, some information 


aifecting the area was reegived from ὃν § 


atrol Ff the couxi as part of 


In hovember, in response to the urgent 


operational FPSeZa at Kt. 


States Air Force 


tha repairs would nor be 


G4 


be.gre April or May 1663, Antenna repair was estimated o! 


$52,000 for a 75-day work period and .S-day test periog. ὦ 


BAP cone 


Electronic System Division planned to award the re 
8. 


ixact 4S Soon a8 money wos available for the job 


At the end of December 1062, the FPS-24 stiit vax 


tei Yeady for use and probably κου ὦ eet be reauy 


urned τὸ operation, the outa 


Buntis. Uneil af was 


search equipment as iit 


was going to be the 


should another increased readiness be ordered. 


interference δὲ Klamath Air Force Stsvios Bead 


the facilities at Mi. Hebo were still down ang the Neyaicn 


Division was concerned over the lack of low alta: 


in that area, Klamath Sar Force Station reported 


perienced on both 


report was made at 3052, when the 777t> Radar Squadroer re- 
portod that the tnterferency was coming from a bearing of 
21G duurces. A few minutes later, Headquarters, Portlassd 
Air Defense Sector addud to the suspense by reporting ἃ 


radar pickup cn a surface ve 220 degrees ata 


distance of approx 


Ary Force Station. 


At this point, the Region 


ot the probl 


Ν 
Kaintenance of Radar Equipment. Wita the prowlen οἵ 


οὔ at least partially scived and the electronic tater 


no longer present, the primary 


then the crisis the Division wantes itr τῶν εν 


nent ready for any 86 on Octobe. 


told te conduct only those vests nesess 


σι 
a 


after geing into δ single channei situatica, the air 


defense sectors were instructed to keep close contre] of 
bo 
wats in thet contiguratien. 


Novenvur 6, mainvenance policies mowed fra 


ag level, with Neadauariers. car 


alr Division level ta Co 


ta be useg by alk 


fense Command setting up procedure 


sed rex 


divisions during the remainder of the incre 


Headquarters, Air Defense Comsand said 


anterpretations of operations regulations pert 


and that to prevent fortse: 


versus © 


tional gradation while tmprey 


Upon receint of the 


Alter the international situation became less suricus. 


turther aucndments to saintenunce policies were made 


allow tor periodic tests and preventive maintenance Σου τι 


μῆλον required removal of a function from operavaon ur stunt 


dual channel recovery was 30 minutes οὐ 


« ehansel functions, the 


, An the case of sin 


was OG minutes cr less. 


procedures were returned to normal. ani. 


quran to cormal, the Divisten noted with 


« 


that af had weathered the increased ceaginess with fewer 


unscheduled outages tnan usually experienced during nore 


6S 


MeChuore 


and secre brought up “ τ foand bravght cuss 
} 


Q 


with other units of 


Region. 


at the time the alert was called, the 7% 
68 


eeiie site at Vashon Island had been turned ever τὰ 


contractcr end support personnel for ἃ aOeduy period ive 


ahetallation of an improved radar Syst Kit. with the 
international situation requiring ἃ high state of 


preparedness, installation of the Kit was expedited δ 


1 mite Téturned τὸ active use on November ©, 20 days 


site gave 


U.S. Army units 


All Nationa 


nel po that any ca.leup coule be completed $n minigun 


Altngugs phe of these μη ΣῊ wae actually tcGerclicwd 


τὸ 


during the alert period, 7th Region was prepared to teple- 

went any orders for the call-up of National Guard on-site 
68 

aission units. 


Operational readiness of the NIKE-equipped units 


was maintained at a very high State conSicering the pr 


jonged period of time involved and the high operational 


vate reguired This was confirmed by statistics publi 


ef the increased readine 


two we: 


which showed the 24th ΝΟΒᾺΡ Regiou-controlled 7th 


t over all readiness rate in the count 


While the Region was miinvaining its magn ὦ 


ricacing periods of non-operation: but 


was exp: 


rate, 


these were of short duretzo9 and had Little uffect on 


unit's combat capability. Over a longer period ui tis 


Gecver, the maintenance cf such a high state οὐ ὦ 


have had sve effect en operations, primacy 
. eg 


the beginning of tne Cuban 


ar Divisien. 


to 25th CONAD Region/2srk 


partice 


larly whes «Lye 


There Rid Gren 


wSnees OF τὴν 


routine tatelligence on the increasing serio! 


Cuban vs:igup, but there bac been nothing to indacate thar 


in the weapons alert status was a result of 


that, or any other, world situation. So, wren the Region 


Davisiun w 


anstructed τὸ move its Literceptors 


buses with primary ac 


epersal 


v directive, 


would ty curried out a pound κενὰ 


uo waueual Status remginivg on tue board, the Regecas 


Divisions acted is ἃ pos.tive manger. - 


kanuiog in 


chlagible for duty ta the Combat Center and Direction Centers. 


with ihe Candaians olisinated, 1° tecane necessary tor son 


ConA Megton/aAar Division peuple τὸ live an the 
Τὶ 


τὸ nd-the-clout wanis. The Regace. Division ups. 


stew unger these cuiditiops ΚΌΣΣῚ Commander=1e-Ciuie 


jatercepter Force 


Uivinien's dave air Fo 
two Air Nationa. Guard fighter antercepier squndiuun καὶ 


dascersed duris 


eatublished Aur For: 


17102 οὐ Novenker 


Dig ΟΣ 


During the 24-day closure, a 159 foot wide overlay 
was spread over the existing 7,188 foot runway, vbich wa» 
found τὸ be im good shape structurally but limited to wir- 


with a whecl-load of 25,000 pounds. 


The short vame required for the repair of the runway 
way directly atiriabutuble to the Cuban Crisis and the ponni~ 


le need for the base 15. further dispersals were required 


Survivai of 


vaval of essential 


the Reyion/Divisiou preparation for whatever sight cose 


as a result of tne “quarantine” placed around Cuba Abi 


25th Air Divisicn unsats were advised that command 


and other essenrial facilities were to be sandbagged wh 
piactical to increase protection from fallout, all disapter 
control teams were to be updated, civilian empicyees and 


ro-bragced on emergency precegurce 


on-base dependents wer 


and close liaison wes asrablisned with local 


pablic agencies. 


Sub Contact Quebec 23, While vhes¢ survive: plass 


realism was added to the Situe 


were being ordered, furth: 


ation whea the 25th NORAD Region Battle Stafi sus 


75 interview with 25 dir δὲ, Disaster Cont Criiver 


at O230Z on October 25 that a good contact had been made 


with ay unknown submarine off the Portland Air Defense 


Sector, The contact, tabbed "Quebec 23," was taken under 
swurverllance by the 0.5.5, Watts, a U, 5, Navy destroyer 


patyolling in the general vicinity cf the reported sighting 


Twelve hours later the contact was still good and hald sa 


tactics were being carried out. General surveillance wan 


contisued until after four destroyers reported they hed πὰ ἢ 
Gegative results with the contact. The seare:. was τ 
ΚΕῚ 


ated at 07282 on October 28. 


fhe end of “Quebec 23" was not the end Οἱ submerine 


reported to 25th NORAD Region/25th Air Divaisi 


Headquarters, Portland Air Defense Sector forwards 


ati 


to the combat center at 20522 on Octcber 26 = 


τ a civilian living on the coast had reported a possibile 


23. 


ced off the coast in the vicinity of 4 


submarine sur 


134 τᾶ. Hesdqua.ters, western Seas Frontier was advised 


to anvestigate. Final evai 


οἵ the rene 


te the Navy was that the ‘sus was either a probable 
καὶ 


76. πτύον trom 25 NORAD Egn Cn Controlier Log, 26 
Ust 1962, ΄ ae 


ms 


Exercige$ and Evaluations Cancelled, While thesy re- 


ports icssened the routine of the long increased alert 
tney dad not provide the live training the Region Divistes 


previous experience, the που τον 


ficient live 


knew 


to deterior. 


and Sectur exercises and evaluations. synthetre or j1y 


to were cancelled until further notice 


Bind support Tb 


supfe ct of adjacent division and sector exercises 
79 


and ¢valantions were caaculled. 


live ex 


continuvd to prevade overflying -onbers with resulis of ihear 


“tant grep. 


noucetime Pligh 


Restrictions Lifted On Ovveber ou 


HMeadguarters, Air Defense Command told ali air divisions τ αἱ 


peacetine flying liratations bad been iifted and tut ot 


presiously imposed which were restrieting oper 


division on 


stives could be lifted by loca 


tie surdace this appeared τὸ be a simple, straishtforwars 


Girective that could easily be places 
the 23th ΝΟΣ Ρ Regsun/Z5th Air Division On closer cover- 


vation. however, ΖΓ was Soon apparep 


G been imposes fren time to 


researching these stems and dcterminins 
δὶ 


ty be removed was going τὸ ke a major project 


ΤΊ 


The Division realized that to react quickly .4 the 


future all such restrictions would have to be catalogued, 


ec thou,h determining which {tems were not required during 
83 
ber states vf alert was going te be a big job. This 


t one vf the lessons learned Crisis 


opporteaity to lock back aver 


yeadines© and pick ovt 


. AL the end of December 1982. tne 


fart ines 


the existiug SOR.S 


Sed during readiness condits 


φυτὰ anc Should be i?fted during incieasea reaciness? 


18 


What training requirements should be maintained 
Guring period ef extended higher alert status? 

How long should communications and electrontes 
idcalities be maintained at a perked oondition without γος 


panes policies? 


fared to preventive 


Should cruss training regulations ov reviewt. wil! 


ino biyils 


the idea of trainanc 


areas Su commanders at Sectors can δὲ adviscd 


implications that arise periodically 


This was py na 


ng itself at the end of tin 


Regson/Division 


leteup in the Regien/Divisice «fiurte te 
must minute deficiency anecovered curing 
The esd of the crisis was, in ΕἸ 
gin Τὸ strengthen coil lity 
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appruninately ΝΥ 


22552 25 Oe ae fe ; 
wt 26552 un 2u October bi? 


their alert st 0 
2 
with τ periars 
Bel uital 28 November was the 261} an 
3 
Up to date intelligence summaries were furnial ὦ by tas 
ω ΚΝ 


, Reo a 
ein e 


NORC- 


mG 9 


Any OO 


Ry OO 


rity Geasures would be initiated, increased effort 
be aade to maintain the highest incemission rare for 
all types ot equipment, all flight leaders and comeanders 


woula be thoroughly familiar wiih curr’at war plans and 


mander would make 


, aad Supplies, 


Tules Of eSgugesent, and eacn can 


waxanus, use of personnel, 
aS the direction of tie flourdshang crisis was une 
riwaah and cuuld progress toward actual arreraii envage.. 


μιὰ gagor arncd conflict, 7 


brosting ἃ suStile arreraft 


CONAD Operation Plan ¥-€2 wien gave a general syne 


rules for cngageuent. 


δ 


μὰς ἀνα 


chphoymest only when the patety of tie surrounding ares 


Trea felling components wes assured, In the evenk τὸ 


rabdes ὦν 


ed τὸ δόμος 


ROBAD Ἀερτορ and 


of 28th CONAD Region.” Li wine of the reserved actions oi 


Ltr, Ε 


one Reg 


cor NORAD Commander tovk place during the shee 


ot General Viecellio, ali decisions related to these acticnn 
g 
% 


following chain of command 


wnthd be accomplished under t: 


nwtal dg. T. Snodgrass, USA, Deputy Commancer: Ος tone? 


nder; Colonel ¥. Ῥ Mace, 


1a, USAF, Wace Co 


for Operati 


Continuous Battie Stary 


sition aanning te 
10 


1, The Commanaer, Deputy fer Operations, or Ὀσσυστοι 


μοτατ ious. 


Interceptors or Fighter 


τι Fighter officer 


+ Air Deten 


Commat Repurtans 


a Communica tia 
<ddztion, pe of the following 
Vecu tia, Cudopel kace, Colune 


" 
τὸ B6NCOPS and ZuNOCc, 
90 Ost 1962; Ltr, 


vw. bir, ΜᾺ. 
Reserved to 
eehlie to 26 


ΕΞ 
ra 

ΕἸ 

Η 

Pa 

e 

< 

a 
a 


“ficers Cancer 
Manning 
ORAL 


ἂν 
δ 


A command problem dev: loped concerniag cantroi of 
Ὁ. S. Forces of the Bangor Sector. In September 1962, 


28¢ 


Sector was transferred from th 26tn NORAD 


Bangor HOM: 
Region to the Northern NORAD Region. Tne Northern NORAD 
Region was located at St. Hubert, near Wontreal. Quebec, and 


Yiow Marshal J. B. dareey, 


was under the Comcand of 


ir Force. ben the Cuban alert was 


were limite to τς military Participation 


operations 


Numerous countries ofiared asSistauce early in the crisis 


bur Canyda deiayed a policy Beuocement until 29 Gotober 


CkUSINg sone CONSTEPAet lon amen 


on duty wath Ὁ. 5. aiki personnel. Therefa: 


thao NORAD of which Tanada was a mesber, ned tne 


wo conduct the aiy defense of the uniter 


for CONAD or Continental Air Lefense policies 


peassivnes. Ta 


ἀξ. disg ὭΒΝΟΙΝ NG2-7026  26..6R.2 τὸ Bangor AGRAD 
Sector, et αἱ, NORAD Intellivence Item, 25 Oct 1962 


13. Msg -NN¥O~164, 77 .CNORAD to .26 NORAD, ες 
Canadian Personnel, 25 ποῖ 882. "" 


& 


Aircraft fvoe six 26th Air Division fighter uote 


ceptor squadrons were sent to dispersal bases.* The Tet 


to 


saachuset s, seat F102" 


FES at testover AFL, 
“pl? 


The O20ih FIS at MeGuire 


2d four F+10G's to Oinsread APL 


Nea ὦ 


poy, Gippat 


the 49th FIS at ΟΣ νη, Ary 


Ponnaylvania, Fel@L's fro 


wo York, aud the 75th FIS at Dow AFB, Maine, sere dinperncd 


te “arr 


to Atlantic City Airport. Atluntic 


at Qover APB, Delaware, meet 


and the 5th FiS at Andrews APB, Marylana, δὸ 


uperaticnal control of the 26th CGONAD Region in 
14 
to CONAD and the Cuban Crisis. 


pertaita: 


iN 


OISPERSAL AND DEPLOYS 


twee bas 


prepared to depluy tu 


gn Florad The 48ts Fighter Tntercepter Squuces 


drow Langley AFB, Virginia, deployed its Feldé’s tu 


tehter Interceptor 


APB, Florida, and the 48Znd 


from Seynour Johnson ΑΕΒ, North Carulina, deploye: τί 


Ene china, tr 


F-loS's τὸ Howeztead AFB, Florica. 


GL Homer toad 


cignally ree 


ΤΟ at Patrick AFE.*® Yao 


444th FIS at Cnarlesten aFE, Scuth 


ΒΊΟΥ ΔΕΒ τὸ 


ου 


fhe @averaft remained on alert status at the 


βάθος untal 27 November when CONAD sent instructions ir 
27 
tine, te redeploy thetr home basen. By 29 Novenber τὴν 
18 
eeu Gincralt had been returnes. 


The ayrerafi in 


not releascdg st 


the dispersal Lascs. as Ga 


further reductiuns wer. τι 


Cuba 


oe 


bering the crisis, Με τος General Gent stated th 


aatercepter arccratt τον 6902 hours and that ai.- 


airfields upon short notice under condit 


aluays fhe most Earl 


restrictions concerning the carrying 


on tighter Laterceptor aircraft were 


τὸ imereese ΟΟΥΟΘ Burst 


period ang wore 


Ὁ 
τ 


pernutted τὸ waive the aigh explosive criteria for a puriod 
26 


of 72 hours during operational emergencies 


Regaon commanders were also authorized τὸ wpprose 


rotational flights ef tactical aircraft between 


πους for the purpose of exchanging aircra: 


apons, and conducting essential trarniag Ce 


dhudbations werc imposed. howcver CONAD recone nde 


ft on rotational flights carry suclea 


ear 


be returned io the hone 


ai the seapons 


salptunance or mandatory 2 


be terricd with the igniter 


ejection rick cartridges remov ἅν 


as prescribed 1 Rogulaxion 


aayeraft could 


CONAD anctructbens 


manders to rotate conve 


by authorizing vector ¢ 


arwed alreraft and aircrews every 72 hours. 


necessary to transoert primary weapons for matatenanee Οἱ 


commander wan to tal 


mandulury we pons inspection 


OR EYE bes 


the uUth Region Duty Deputy for Operations and 


hight Fligats with primary seipur 


maiGeion ter cas 


ueted during the day 


absolute wintnur 


Sandmuls Safe distance 


for 


ths 26th air Division did not foresee any proble ares. 


Got did direct its 8 


30 
i policy with collecated units. At the bens Ν 
: visas, all planned exercises, tactical evaluation 
vd tests were either postponed or cancelicd. Baa 


AGA and itl were 


February 


TEXAS TOWERS 


Jbordinate units to coordinate τορι 


NOCSI* , 


scheduleg tentative 


Dur.s., the Cuban Crisis, the Texas Towers vere in 


μετὰ i9n But weather continued te be an ob 


le 


Polbes and tacticii oss 


30. Ms 2600P-u5és 


31, Msg NOEV. 
; Exercises, 


hedule -s 


NORAD 


» 26 AD τὸ BAADS, 
at ALC/SAC Callecated Bases, 25 Gct 1962. 


2ENCGE-GE 11-41-71, 26 NORAD to 
Exercise Pest ponements, 21 Noy 196%: 

pIRZi-5, 26 NORAD Ryn Exercise Schedule for 
1, aud Feb, 2) Nov 1962; Msg 26NO0P-O8 . 2-28-48 26 
5 to CG 151 Rea ARADCOM, et al.. 
y dan, Feb and ΜΑ͂Σ, ὯΒ Den 1582. 


26 NORAD Ryn exercise 


Ξ 


Exercise 


1208-48. 26 NORAD Rer τὸ CO te: 
: fou 


Doveriorating weather on 39 October caused concers when 


sab Ban were reachod, In this regard .otal evacualien ov 


Jowers was to be accomplished shen 


the advancing Storm ang associated “wind wave" ob 


35° 00" north iatatude or sithin a $30 
mile radius of eather Texas Tower. At the towers, the sates 
ot personnel tock precedence over all other connideraticus, 
air defensy mission during conditions af y 
readiness. ADC had directed, however. that for alert 
wes in DEFCON S* oor higher, the Texas Towers ac ἴω 


ἀρεν On 3 November, weather forecasts indicale. 


BU-enet winds ot mowever, the τονοῦν 


ao Nuveisbe: 


4 operations : ro12 mis.te 


ead Gown duc to loss in the ais cosdi-~ 


Bac weather contanued with helicopte 


Staies uyain on & November ang 


November, Generai Viccellio ana 


“ADC changed this τὸ DEFCON 2 with Change 1, 


Lie outing at both towers reduced to seven men becuse ot 


figl waves Ἐ Thus, on 16 November, Texas Tower 3 und 2 


hon-operational at 21052 and 21152, respective; 


orm lessened on Ie Novenues, inspectors arraved to 


pe. form underwater structional inspect ions Faityetliree 
mohwit returcned to 3. Ὅντ, 
ere scouring and croSion around the towests ley 
35 
Lie lover ¥2S resevacuated on 20 November, Manning cone 


men at both towers throughout the eomiinder 


linued with Seve, 


Cuban Crisis while USAF evalucte@ future utilisation 


99 
of the towers. 


= The usual complement of a tower was upprox ὃν 


oy 
τὶ 


checks were performed (the number was increased [ror appvoxi-+ 


mecely three δ᾽ day to 12;, but this was accomplished wi 


alert posture, The ready force κἂν retained 


cae 60 per cent ninimum (200 plus missiles) throu 


above 


lerated and round the clock maintenance and extended 


man hour Seeurity forces around missile installations 


τ additional persone? 


creased requ 


were aley i 
98 
pours 


crisis dia reclarify conditions that had ¢ 


ted procedural report 


before and clar 


rout 


Status. In wadition. it emphasized the oid 


misnile 


“Train the way you fight. and fight the wey you 


ituted unplasned 


wat τ 


Base! Prov Narssal 
$2; Interview withsL/c Ga 
16 Nov 1962: Interview wii 


interview 
Miagar’ Falls Aprt, 14 & 


ony 


Ch Sect Entorce Div, 
S/Szt Turner, “rov Sgt. SS.h Msi Se. Nov i362 
9 Senmidt. 58 aD Msi Bs, ἢ 


ae interview with 
Fe 2065, 


ῳ 


possibly the west serious problems ef the σχίσιν, Th lacks 
ol readily available agiriitt caused deaiys in fiw arrayed oi 
puppurt equipment and personnel at dispersal bases 9 tou 
αἰ oven necessary for deploying Sircrait to be employe 
lowe tatedy upon their arrival, the lag ca 


Last uaght have hac a disasterous effect. 


Acother problem was the shortage of security 


personne) were sot avuarlable at 


then ii Suge cases, aarlilted ta prauraty 


seven air police were deployed durang the first three ! 


Force 


oO 


up a need for more pre-planning to increase the number of 

security personnei and equipment and the organizing of ἃ 
42 

Security force fly away kit during ἃ period of emergency 


vivae 


In an urea of high Soviet targeting, force 


bility continued to concarn the 26th Air Divieion. Dis- 


concepts, tested during the crisis, pointed out 


necd for a greater degree of flexibility. If the 


force was τὸ meet an air breathing threat follows 


attack, the 261 on needed the capability τὸ 


of airfields than current 


operate from ἃ greater number 
43 
designated by ADC. Thus, the 26in Πα Division reco 


that the number of dispersal bases sélecied be inc 
44 
improve fore. flexibility and survivability. 
τε Bangor CONAD comuand and conmirol prokies, dis- 


was resolved with 2 


command and Cont» 


assignment. Effective 1 Decenbe: 1962, 


ctor was transferr 


ἮΝ 
ῷ 
ΡΩ͂ 
ΕΝ 
o 
we 
a 


a from Headquarters Οἱ 


mand to the 26th COKAD Region. 


26th COKAD Region was essigned 


SA AD τὸ ADC. Oriect Lessons, 27 2. 


300 


and international waters 


adjacent U, 8. territorial wate 


CORAD 


contained within the 26th NORAD Region“and the Bany 
Sector, ° ; - 

ΟΥΒΟΣ preulems, such a supply Suppert, lone hour 
and loss of flying time while on alert, were (-esent: 


cverall, the absence of problems, on what could have bees 3 


wont Seridus Situation, wa» one of the most notices 


of the crisis. The absence of major problems was uttri 


4} assigns 


to previous \raining that made alert and dispe 
46 
ments almost routine. 


CORCLUS 


ON 


26th COKAD Segion/26tn Air Divisior 


Lice to 


and effectively upon short 


and experiexce had sharpened the un 


accomplished with ἃ min dinws 


depioyment axsignmer 


The crisis contirued the trainin 


G 25, CONAL, 30 Nov 1862. 


46. . Interview νον ἢ 
Bec 1962; Interv 


inter with 


ΠῚ 
me 


nd vadtdating earl 


procedures conducted withsa the C 
apsusptions. The importance of planning was reiterated, 
especially if the basic plans were’valid and flexible Tn 


this regard, 


Next, 
the crisis introauced an excellent motivating ¢lerest tor 
Bll personne? net found generaliy in a test, exercine, or 
tvaining. Finally, the Cuban Crisis tulfilled aa important 
fucet for tie 26th Air Division; it testified to the Command’: 
high state of readiness and capability to perform the air 


ΑἹ 
defense mission. 


Oo]. Interview with Col Mace, NOPS/2S00P, 9 Jan 


ἀξ. 


pe 


Pages 


Surface-tce-Air ἧς 
combst ready 
fire units ina 


defens: 


Surface ὁ δὲ 
combat rend 

fire units (πὰ 
defense wath sic. 
than 2 fire uri 
SIME- IERCULES) 


ἢ 


westover 


pever 


ἃ 
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SST ALRQUAXE EARLY WARNING AND CONTROL £QUADRGS 
Shation Manoing Data 


Cunaharts 
fo 4 December 1962 


Be Oute 


Station Hegurred 


Statign Provides 


Per ceas ΡῈ 


Bent Tane 


Per Cent Bent Τ 


Stafion Brea 


Per Cent Station 


APS 45 37 


Per Cost APS 45 325 


Track fora) 


1}} 


CURRENT EMERGENCY ~ CUBAN SITUATION 


Revised Net Addition Obligations 
(in dollars} 


22 Oct - 52 
Estimated 
Civilian Pay esr 
TOY 


tans pertat ion 
Conuunicat ions 
Urrlitie 
ἔα pe ἃ Reatal 
Real Property Maintenance 
Contructual Services 
POL & Fuels (Heating-best 
pplies 
ne 

Services: 
Subsisreace 

Petal 


The difference τόσα the estimared & 
are not aS great as the figure would indicate 
ervation. The estimated figure was ἃ predict ion up τὸ 
ember, whereas tae crisis ended 
ancock Fjeld, Strategic Air © 
BUS ObU worth of supplies τὸ the 26th arr 
aren of i TY, expenses began to decline afte. 
ywement nad been reached The on 
ative was Subsistance. 
᾿ being condu 


- 


irevised 
Slee, 156), τ ς ΕΝ 
(3183, 022} to compiv wits’the ssorter 
Wits ἃ result that the tetais ($185 ,02 
tual) are aimcst equal. [26ABF a.. 
acharé Hamilion, Dir of Budget, 26 4B 


4 


THE 28TH AER SEVISION (5. 


Ν iy 


In spite oot 


readiness pos 


id 


Uvathing and maintenance activities were preceeding 


wornally, The 28tn Air Davasion comming posi (Ch) was 
functioning as the System Maintenance Cgatrel Center un a 


N 


Gdehour uusis in accordancy Vitus current directives 


Necrasor, division coamander. ὦ 


Major Genera! Conrad Ε 
Louis J. Chercnval 


has Chict of information, bt Colun 


were i. Colorade Springs, attending a meeting of τῆς 


zu 


Chtigeic © Cumaattee at Headquarters diy Defense Cebus 


Tat tnis peaceful statue wan soun to end 


nae χα τὰ 


su Consaind (ΟἸΝΟΌΝΑΣΣ warning that ac 


PRG2NBSS GouGiiion was expected in tha near feta. 


When the notice at 


> wan Peceived ot 1032 PDT ὁ. 


ssage fro. the Cviwanderein-Chief, Concrs 


bn foe 


- 


With τὰς change in uayrt status and The avtiticntict 
lhat ihe President wae to address the nation Ga a natter vt 


al Robert HK. Terraii, aby 


Uli τ urgent tenant Gen 


Recrason and nis Chict ul 


Vice Cur ander, directed Gener 


to return 


on hewdguarturs 


- ἰῶθυ POT, CINCGNAD orderea 
in aceardance ADC One 25-62 


in the light of these conflicting anstructions, ih 
Oivision waS reluctant to disperse aircraft with nuclear 
weapuns without further clarification. Since General Neeru: 
had not yet reached nis feadquarters, the Viee Commander, 


Colonel Jona W. weltmac, sought clarification from rhe Bate 


CONAD Reyion. Following discussion between the two commsncn 
disfersal action was taken 


An all. 22 nvecleareaveed aire. 


BEL were dispose 


Tue Tet. Fighter Wing at Hasilton AFB disperscd 15. Ἐπ ων ~ 


το ‘ei Four of the Sth FIS Felu 
went to Williams AFB. a: sons, frum their home base at Bis τ πω 


Wonthan AFB. Six PelO6's from the ¢h6th ἘΞ at Castle aru 


dispersed to the ba Seven Feloua ‘> 
ἔν the δια FIS at Travis APh dispersed to tie 9 ty.’ 


The FrlGiB's each careies 


ΟΥΣ ana recevery tincs were: 


th FiS: First take cfy «- i308 PDT 


Last tase off στ 1521) FOT 
Last recovery ~~ 108} POT 


§. 28 Ais Div Command Post Summary, 22 Oey Ὁ 
Β Nov 1992, Atch mel Ss, t chapior., 


ofnd FIS: First take off -- 1649 POT 
Last take oif 1653 POP 
St resovery 1845 PDT 


τοῖν Fer Wg. Faret vakhe off 1253 PDT 
Last take otf -~ 1510 Por 
i355 POT 


1312 PET 
ame not availaule! 


42 PDT 


w5Gth FIS: 


The reason ivr the concern telt dy 


ated in the following co 
7 


persal is ind 


Sion's mussilesnuclear safety offacer 


AL the mt ord 


Air Divisaon neads 


wey people in the 35 


atuaticn, Otlur personnel vere ere. 


tion as that veading in the intercepe: 


7. Ltr, ary of MissilesNoc loa: 
Problems setting fron Tactieat Dispersal Gperat ions 
Cuban Csisis, w/ateh 2, 4, 5, 6 and 7, 4 Wed. De 
chapter. 


2oth Air Divisios 


Commana Pont ined 


commana 


post 


{CP) 


uu. 


Due 


μὰν Dee 


1λ8 


So many actions teok place simultaneously 


° 
ξ 


ceession, that tt ts not feasible in this 


τῶνο BLl of them in detail or ain their exact 


All command posts were manned ca a contanuuus 


an indefinite period 


were Gui 


SHG had bees 


πλοῦ Support flight regus:> sents. 


S.itted frou overhead type work to 


SECUPRt REASUTeS woe ἀπο 


ABC τὸ 


ir 


Mobiiaty plans and other contingency plane were rev.owed to 
a 
insure their adequacy if implementation should be require? 
Radars duwn for depot level maintenance, or for other 
returned to the air as quickly as possibie a 
1S 
WAARTEnancG WAS expedited. Exercis@s and thcii- 
20 
uations were cance ᾿ image’ proces 
gucated world-wide. 
wniie all of the actions sentaoned ebove. τ 


onal reac; 
cnaprer, 
one αὶ 


Status of the Program. = 


ν 
é 


bases wou? 


None of thu remaining three buses any storage Tacilitive 
for pucicar φοροῦν or an, capability of πδίστα χε 
Bs. Wiiliaas way nat manned to suppert Gi- 


operations as it was cependent 


ed & 4G-huur wook AL the Frestu Sen 


sonneh «hu Bor 


Group (ANG) proviued asusticiun. 


Ὁ PRase ἢ eh yabslits 


there tor 


nteran Phase Σ 


t 
Bu ον 396 


Ὁ 
ie 


Air Division Wartime Basic Plan, The plan assumed thac 

these aircraft vould be made available automatically under 
certain cona.tions requiring dispursal. This was shows a: 
‘Conditaon Autolift” in the basic war plan. 


Louk not the way things worked shen the text cance 


2aret, ADC actified the division 


5. femvat Suppert Squadren 


erart and crows 
Raving lost the C-lEo's sefore .bey could 
vision turned hopefully to the C-11S's of 


AFB The discour 


Garrier Wing at Hamiat 


τς had not consummated 


Enecomniseion supps 


reraft included one 


the Paovnix sector. sla ntengnce pegnn lsinmvdie 


τὸ operations personne: τὸ 


provide cress. 


Ba. Msg, αϑὸ τι 
. 82 Gor 1662, 


Le See (6, bode one ok 


ἐξ 


AU (hap point, the 82nd Fighter Interceptor Squadron 
Wan succennful rm getting Travin AFB to provide a C+i2d 


equipnent to 


an 


Okpected help, 22,00U pounds of cargo and 10 passengers 


weve airlilted to Saskiyou the fare: 


help, surface transgortaticn would have 


Ol acecouylishing thas move Siace an impenetrable fog cue 


Pe eOuid have bees 


veloped tie area that night, 


hours of gelay the mernang of 25 ρωτοῦν 
for example truck loads of Luci aris 
at a yee Tank cars filled with ρα 


on 25 October. 


Peek did aut 


τὰ MC-1L cosy vessure 


124 


After tn. first critical period was over, most of the 
requests tor airlift were met. By early November, the 78:1} 
Piphter Wing had set up a regular schedule for rotating 
pérsouicel and delivering mail and ovner items as needed 


The flight operated from Hamilton to Kingsley “ey 
30 


eath 


e 


top at Travis aS necessary 


Security Probless, Another problem that was commun 


te all the dispersal base» πα ane indeed ta tne 


up well πη Gas lack of sufficient i. ee Of ais police 


Bith auclear-arsed aircrat: disperse§ to locations such 


Willcams, ang Fresno. where security tencin’ and 


aad other safeyuarés were lacking, the a toe 
traincd airy police was acute. ADC immediately asked for τὲς 


olice manning available at the home 


5 
» 
= 


ang the cispersal bases. out could offer no help ta mevting 


2 gnalysis, eaen unit 


S own resources, Nain enance 


mel were used as 


emer ab wer ἄνα 


Nu 


52 FI5, approval for Schedule 


on 


155 


supervised the less experienced men, and no untovard 
3} 
aeut occurred, 


Security requiresents for lighting, walkic-taikien 


manposer. and armament for security personnel at dispersal 


bases was prepared Tor future o 


ideration by whe divanaun’- 


Chief οὐ Security and Law FE 


orce 


at. Phere was little 


Ὁ 


ance that τῆς manning requirements could be mer. Tis 


air police scemed te be a “live wat 


32 " 
eseeable luture. 
Lage Alert. One security measure i) one 


the satetage ab 


procedure estaglished 


rly Mevember, 


preceaure provided for 


haon invelviny possible 


ABC to dir Divs, Scour 
this chapter; Hsy, 26 AD 
ty at Dispersal Gases 
δῷ 28 AD to ADC, Security 
1862, BOC 3G, thas chapter: Bene 
World-Wide USAF Reg eOMETTS , 
pler; Msg, 456 FIS to 28 AD, Sec Ε 
2962, DOC 32, inis chapter: Msg, 408 

rity at Dispersal Bases, 28 Cct 196%, boc 3g, 
sg, 25 AD to Sectors, USAF Levees for dir Police 


8 Chapter; Meg, 456 F1S 19°28 aD. 
Gperations at Dispersal Base, 7 Nov 1965, Bh. υϑ 
é 28 Request tor Wolk feeTalkics 


ity νυν 


ile 


4 sentry, oF anyone vise, observing an aet threatuniag tne 


cemat capability of ag ADC unit of a unit tenant oa au abe 


banc wan to notify the central sccurity contres κ 


ii sabotage scumed to be # possibility. Tas report Kies 


a "Seven High’ ceport, was then passed to the cons 


went by the neatral ug 


actical network through the command: 


investipation failed τὸ rule out Sabota,e. a πο 


SAin" report wa required inmcdiately, Followeun reports 


Hivibs additional dvvarls of the situativs were vegerrou 
33 
wntil the incicent was terminated. (When the systen wan 


acercently triggered sy an airman who tous a shor wut ke 


work through a restricted area, tf was found τὸ werk wert 


witacicatly.3 


ae et wad 
peGoL DubeCs #LEN ἃ fumbes fiat 
were ady noted, τς, ἢ 


Personnel, 


tye vything 


lanediate arrangements were made with the 25th Az 


Bavisiun {or circuitry, but navigationa: aics 


available. On 25, and again on 27 October, the Givinier 


woblle, Oar treneper tates 


regcestus help from ADC τῇ secur 


paVigational aid equipaeni: to meek an urgent 


᾿ 3: 
αι Sas Wren ALL trica to obtain these 
tre they were told that 


abd lack of παν χρλὶ 


Quy amucdlute sugport impogsibuls. 


AL this time the divasien had positioned 35 peopl 


Bireground cOmmunications equipment, aerospace ground συ ye 


8 
ἢ 
ue 


went, two portable light banks, crash and fire vehie 


α bus, a wayon, und 2 weapons carrier at 


ade τοῦ wesmlog aod Aes ine 


i Beit 12 miles fron tie ἄχεπ 
port. Two house trailers bud bedi, requested tO provide 
HE, Meg, ABC to Arr Daves, KAVAIDS in Support ot 
AK OPLAN 20-62, 1 Nov θυ, DOC 4: this chapter. 


4 


alert lacality at the airport, Kental of these trazicrs 
36 

was uppreved by ABC. The wWivinion stated that af couls 

ang would support a dispersal capabality at Siskiyuu 


Wath operagions ar ee yt limited to VFR congitions 


by isck of navigational aids. CINCONAD approved the re 


ef the streraft and crews to Travan Air Fores Base on 24 


οι tuber. Cround personel and the support equinuent re- 
ἀλλοῦ in place ta provide for ἢ base by 
dispersed aircraft if 

Bud wencher at ‘io, sre inted the retura ut ine 
FeilG's until #8 Setsbur. About nec ua thut day, ι 


cleared suffieleatiy te permat tae off and ali coven wee 
2 
35 

eralt were Safely back at Travis oy 1244. POP 


Sivtaans APB. Phe masa prokles ot ΚΑΤΊΣαν 


manarey. Tower operators and seewrity 


«ἘΣ chapter; keg, ADO te 


. 


98, See DK 2. 
Crew Housing, 27 Get 1962, DOC 42, thas chapter: 


23 Au, Alert Crew Housiny, 28 Oct 1962, BOC 43, 


givicton requested help from ADC. That command. in turn 
requested assistance from the Air Training Cowaand to pron 
vide additional tower operators and αἱ polic#. There 


ts no evidence that ATC wasable το relieve the situatica, 


With civilsan personne! inexperaenced in supper 


combat airerait providing the susport at Ha 


hazard as graphically deseribed ὑτ ἴων ὧν 
4c 
on: 


a salet 


mations Dav 


of the sir 


Gne item that seared bs sl) war watching t 
weling ἃ This base has contra 
aucling. [ don't Know where they got che 
unit operator, but I feel cho biggest thamé 
refueled befere sas a Fordson fama tractur ὡς caune 
pilled i$ or 90 pallons τὸ it looked dike u let 
more -- of JPed on the ramp right ὑπ πα 

inte 


He then proceeded τὸ etart τὸ καὶ 
start up, und barrel if Baturaiiy, about 
haads went uv and grabbed ἢ by the cuilar 


hin Guwn cut of the truck, One 
hot~jomied aireraft, at has to be 
Foght and at shouldn't be vane by con 
pi.ople 


wWhes asked if there wasn't ἃ reguiremes 


Forve san to be on the end of the hose an a refuelin 


ation, he west on to say: 


The blue suit man was there at the aireraty, wut the 


re this “ghapter: 
Operators and Arr Polacese 
DOC 16, this chapter. 


40, Seo BOC 7 


ey 
ΓΙ 


trouble was that the operator of the unit was over 
at the unit, and this is where you can cause troubiec. 
Of course, he was defucling the aircraft instead 

of refucling and this a8 why he ran the unzt over 
Everyone realized whay had happened right quica 

Sno Lire engines were on hand and immedzarely care 


up and starfed taaing care of the spilled fuet 


Qetation. On 24 October, CINCONAD authorized 


vi -treraft between dispersal anc nome bases fer the pa pure 


anging aircraft, crews, and weapons and for accor: 


exsential training, Maximum training for air cress ὦ 


L was to be accomplishes 


ground environment pers 


rotation except when arrerafi were ferrying prim 


e 
- 
a 


The only time aircrait on rotational flight 


mn thece weapons had to be re- 


nugiear weapons was 


Ω 


turned to home base for maintenance or for mandatory inspeetiuns 
Aixceaft at dispersa. bases were fully load:a with prinaury 


dr.anent except afte. a replacement aitcraity arrived. 


tne aivcraft to be replaced was down and ink re; 


The uessage 


scribed the tact 


ra 


blem arose because the contaguration directed by CIs 


See Ate 


ruction wag just the opposite of the instructions cone 


e Air Forse Weapon Safety Rules found in AFR 


weapon the gy 


iiguratiun the por 


would surely 


compliance with tr 


Tux divisics had no cnoice but τὸ ord 


nfiguration. Tact.cal ferry operations were 


eohducleg An this snaser αὐνονατι wore 


aecloar safety, buln τος 


Onna RGaAL a4. 


Poruge regul’ tions pertaini 
The Regacn yreconuwended tha 


fo with conditis 


prescribed by CINCONAD in accoruan 
47 


That ag where the satter stood at 


at the tis 


tbe 


SAC created Y 1 


AC pispersal P: 


a 
Go 


plan, knen the bombers Suddesly arrives, the faghier greug 
wade the best of the unexpected situation, A quantity- 


anée saiver necessitated vy the presence of the sumbees 


was requested and apprev-d aos tie group provided cucu supnort 


for tue S4C vics.ors am could be given without interis 
48 


wit the pric ary MiSSiou Οἱ tne wage 


ac handled satisractors 


Oxnard. the HOOLMGY Commi dus 


hu tvaiuate the 


requires 


outset ot 


the max 


cu UG 


sacntial outside re 


Sitioning hose kusc assets at the interas 


This tniornation was provided by the divin: 


e.aber, ADC asked for 3 tion ap to τῇ 


ource requirers 


necessary τὸ 


aodispersal posture for 20, 90, and 280 days. fae στην λων 


wents were to be based upon normal iraziing 


AL the time this request was made, Haye 
κῶν stall in eftect. 3 November | Tm τὰ 

ξ0 Me), ADC τὸ aay Daws For Ba Got ayy 
OC 48, thas chapter 

Si, MSx, 26 AD τὸ ADC, Dispersal Base Capebhiiisy 


24 Seth 


$62, DOC 48, th 


ι 


In the light of the change in alert status, and ἡ του 


because USAF had indicated that the Department of Getense 


would syvon approve programing acti for irplementing ang 


funding of the Phase ΠῚ ADC fighter dispersal progras. ALC 
bunt wicther message concerning support fo. dispureai 


‘pane consaderaticn wan ty be given to use af tympure 


contractual and rental izcilit.-s and services 
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manning, facilities, and equipment would he co 
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down wherever poesible in accordance with the 
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On 30 October, the JCS authorized reduction i aise 
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Wes an effect 


Ou 17 November, with the reduced alert state 


dvereasing possibility of war, NORAD authorized Dou συτορο 


ro there nese buses ue mich ae 


tent tu Ye.urh persenigs and materies. 
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was the major limiting facter. The division darected tint 


atnauent WaS not to be fre-popitioned at these bases unic 


they nad Suitable storage facilities. Yratornug tliphta sere 
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sure a vwo-hour turn-around capability. Plight safety νὰν 
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υοασίπνου on £7 November ended the vequirewent τὸν 
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This fequire 


the Cuban crisis of high pragraty 


wade upon Che wang fer aarcru.t 
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THY to the 968th AEksC Squadron. The 552nd AEWuc 


Wing wa» also required to send aircratt and personnel to 
McCoy AFB, Florida, to Support AEWKC operations in that 


areca. ἃ report on 3 November Showed that 26 officers anc 


Wa airmen from te 552nd AEW&C Wing were on ΤΟΥ with the 


@66th AES&C Squadron in Florida. Crevs and aircraft were 


rotated between MeSoy AFL and the home base at cCivisan 
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AEWSC hz 
and Crew, 


τὸ 26 and 26 AD, 
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28th Air Division's Tactical Evaluation Office, were presecs 
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wath the e\ception of the ΑΝΡΑΡΒ 5. heiyht~-tinders and the 


radio transceivers. The transceiver was χῶν 


AN/ARC#27 Ὁ 
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precedur proved to be agequate. 
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tracking wir marginal or nil over extensive mountainou» 
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del, personnel, cr maintenance planning for keeniag 
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practical. 


The exasting plans were useful, bul, io sone ares 
least, they worked oui mainly because experieseed persenne ἃ 
sere available τὸ progedures τὸ τὰ να 
the new and unexpected situations which arose 

Prublens with regard τὸ arlilt and disyersel ners Lee: 
discus ed earlier. Dispersui problems were aut uo satic. 
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Personne? planning in supgort ΟἹ 


nas Sound so ἢ sming by regular Air Foree peeps Ν 
euncerned. ᾿ς trouble was that the peaply vere not καὶ 
‘vailuble. Air police Jor dispersal ΕΝ 


awed ustil Phase lif of the progran, 


nel were needed the ain.te nuclear armed atrevary lansvu at 


persungel an air Fa erve Recuvery Squadruns 


found τὸ be τοι λον upreiiavic 


itet, there wis no 


a be available on short cution. Esch at 
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they would” not Be 


ihey were 


Prouleng with regard to paying dispersed and ἀσρίογου 
personnel arose during the early stages of the Cuban ροῦν 
ations. ADC at first denied por diem payment to such persone 
wel oa (he basis of Air Force joint travel vegulatiens puec 


hashed in wid-1962. Lat thas decision was reverewd asa 


[er drew payment was authorized Arrangements were 


tor getting pay checks τὸ the deployed personne! to preven 
BS 
financial sardsnips for them and thesr iaualies 
procedures in the ADC and Divisic’ SPB's lor supporting aes 
funding e@ounits would not live been adequate The ἔασι 
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ὦ tie nuted desiczencies. 


were ining veviseu τὸ overs: 


i SFADS commaader's cosuscnts to the Givinion orebent 


up questicas of unat security ang Gefense which aere unnewres 


by the division's Chief of the Seounsty and Law Earoreemunt 


BS. ig, ADL to 4 Dive, Recent Chy τὸ JTR, 2 dy 
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τὸ JTR and ALMAJCOR 1167/62, 19 Jul 
ADC te ALAS, ΤΟΥ under Present Ene. 
this chapter: Msg. 85. 4D to Te Fie wy anc 44 . 
Chks to τοὺ Personnel. 25 Oct i962, DOC 78, Ubis chapter 
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Be Ltr, 23AAF ta 2BAAC 
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Lata on Gontiagency Opn, 
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Division. AS in the cise of security at. the dispersal basen, 
the problew involved croviding the best security measures 
possible with the limited ressurces available. 

The SFADS letter alow noted that difficulties bad 
been experienced during the crisis with the new SAGE-OUIC 
peLCGhiNng cammanicataua system. Attention was alse caiicd 


to the vulne 


ability of tne land lines. The cause of tne 


trouble with the switet communications Syston hag uses 


cleaved up and facilities soon to be completed were expected 


τὸ increase the survivability of the commanicatrene syete 
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~ On 
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early stages of the cris 
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for ali operations seemed to be ov 


po 


units nade direct contact with stat? agencies at darision 


Heagauarters by mOssuye or telephone and the 5 


51 itr, SFADS ta 28. 4 Couments Concerning C: 
Alert, SL Mec 1962, DOC 8 this chapter; Ltr, 280DC τ 
comments Concerning Cuban alert, 7 Jan 3963, und ist ia 
28CiG, 14:Jan 1963, bOC 82, this chapter: let Ind, 28CAC τὸ 
Lir, 28080, 7 Jan 1965, Comments Concesniag Cuban Alert, 
27 dun 1963, BOC 88, this chapter. ! : 
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ent personne! with the srtuation existing dure 
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Poriudic briefings were sugtested τὸ Ke 


personne] coup 
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crisis 


or te be cunitorsd by the positicn, 
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tuctisti¢s needed by 
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The poswihs tat 


ADC had no objection to ἃ switch among sguadrans a: 


buses ty the division so leony as no additional cost κὰν 


volved, The divisiou aroposes 
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approved by ADC 


squadrons dinpe 
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Tae 


estimated 


πο bane 
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Phuse 111, only one squadron woold be peruanently disper sca 
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11 this evaluation 
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ἂν it peiated to the acy defeuse vadar sites and interes 
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when CONAD went τὸ an advanced atate of aay dletense 


Vesuiness on Octuber 22, these RCAF personnes 


frou yperational dutics. 4 strange situation Gig ps 
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pyssivility ef moving a unit or part of a unit fittven 
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hubevee με capablirty,, CIRGONAD spuciiied that the ἐν + 
wae wath  δωα rocnels be based 2a clung τον 
Lhe ἀωρροῖν they were letesded τὸ detend, : 
τωι aiberalt νὰν Giiecivd 
μος MeCoy Agr Force wares 
CINCURAD veuueet, ALC Loe 
θὰ Une Pequarce αὐτοῦ : 
near: with ine cseeptaon of tone be tons . Ne 


ees UuSen FIS, Ge ite parent organic tien, bie 


ry 
ῳ 


the Tard Aur Division's 4756τι, Atr Defense Group at 


cluded ali the Group's avarlable aircraft as woll as su 


νοῦς xrouna erews and equincent te Sustai the sarip aicre 
Bt 
cgsFacigns ut Machill, Patrici: and HeCoy. 


relayed to MOADS 


mand objective, 


Tre Som 


Eolta Da. 


Sind, win thy Subst tution oF 


The 


never exgreded 36 aareraft. Nur dad the AFLixT Feidur 


wOach were τὸ he aade aveaiaute for CONAD autres eve 


aulige, forcing EOABS τὸ revine its strap alert aeneou 


te 


Bi adi iver wees gs pianaed an 


y Divisscn on 29 Getolice 


ofits lueeleve? 


therefurs. KOADS res bina 


a ἀνοτρλαιν 


geoup Uceane 


τῷ 


228 τὸ 32 AD. 27 Got 198 


Beginning with Tyndall's F/TF-1026 at Macbst 


lowelevel antercepiore were retaiied on 24... 


our strap alerts 


at the jour Florida bases through most of Nowenber. The 


Thru aay Bavasion atverutt sere withdrawn on 28 Novesver 


whade the Patrick requires.nt was removed on the 3uth 


3 Decesber, 


Coy ana Honestead followed seat 


bespite τὸς fact that the Suna CONAD 


ins hontyamery Sector, deSused contre) ΟΣ an unpre Ε 
ablerceptoy concentration, the πεῖς departure iru. Howe 


lett the 32nd Pe feesone 


guasures tucluded 


meREES OL ties κίων 
diy WOADS, the 


and Lovisiana 


vows were iustructed 6 


Gk 


AD preparation 


mbility plains 


One air yuaed orgunizatio 


pection gag tactical evaluation, πυκόνων 


ἀρανδιημνοΣ 


bavelvea 


ewe μουν ΟΣ 


By request of CINCLANT, 


couplesent of 23 


wert at Βαρνη Air Force bas ΠΝ 
τῆν squagrus ἊΝ 


purposes bu 


ϊ 


8 
n 


this tutal a> many as 127 actually participated io 


Sertivs ἔχον from Southern Flo:aida bases and Tyndall. 


The ADC airerait engaged in combat operations numbered ἔτος 
Pubgity fron the two versions of the Delta Daggers’ tu 


the ἘπΊΟΣ and Fe106. Tau Navy's CONAD chores were diviucu 


ol YP-4l and th 


& 
e 


WFAWSS delachaceut at Key West. 


belouging ty 


Tue peuximity to Cuban tases and the tues tuat 


Ligne was cousadered to be the west favovable tine fo 


witwex greatly influenced the con 


abhment af Li ptratugie orbic jwies 


Sevew ὦ beeee WEEE PE dOue MED bY 


the Peidgs from Tynd.il, ALL ρυχοῖς wore τὸ be δον Ἐρ 


tau Guteresptarn, but uldiavation of aiveraat fur the ren 


ja AS faye wis Heit τὸ the devaslos wl tac 
Chad es 


μυαλὸ tue vt fang, rerinduia 4 


uvceonaly τὸ pystit SusternLe ὦ 2 
apprevah, Culopel ὧς αν Agituson ὦ Αὐρ Davist να vec 
benteravely μι WM BUDS ἰὼ mube ta bute 


or, “us 32 COR ἰυὶ τὸ babs. 26 σοὶ 
LGC 5% this chapter, Altwwush Cul AK: did μοὶ 
fat] a COsAD MGRAD position, be iugate@ gutnur 
CENOGKAL consest tor wrat Gent int 
ce asd pending tie arrival οὐ Ho} Gea J. ἢν Sine, cso 
foLre τὸ puveeed Mas Ge BD. Bo uhnsan as Bad US 


Fo Gaminder. 7 HRretesien 


W 


ΕΙΣ 


wii 


Bug lui. 
νος 
ὃ5 


teven Oy 


ὃν tae Region and Sector. 


sopetate dhendaests In & message te the 


Alert proegdures were turther relaxed 


youd 
Sud 


is 


Gi ὦ nevenber the Yfnd proposed and outlince 


ano ROAES trie 


attaining 


εἰ 


co 


cheimiees Of verbsl and teletype comuntcations in 


τὸ (ONES 


wag 2249, J2CD0 1121 “For 
of Gadrs nee BL HG CS: 
chapter SZ BH, DUNOOR ἐν 
τὸς 


Gen Gent 


NAD, Buy 


to μου 


Pricey τὸ 


τ 
aT 
Ἢ 


ai tensions τῇ 


vedi uppavent 


poi 


Soviet willingoess to remove its offensive weapons from 


χαρτίν as 


Cavan =oik the tmpic 


Tras, 1a 


sasubres Ὁ 


other contingency δ 


ture, permitted the 32nd Air Di: 


ro relvane the G780th 


air befense Wing from all alert requirements on Ty huveninn 


muiediate reaction capa 


The Wing, vhich retained ap 


thereby frend 


wl Perrin Air Force Basu, Texas, wa 


@ Gand. 


comiitcent oF 16 combat 


uverall cupgort rendercd by the 73rd bad already been cut 


luck on ἃ November an ordexy to migimize interfervace ταὶ 


at Divigaon's tragring sission at Tyudall and Ber is. 


{Cont 4} plans referred to pertain τὸ military oper 
CACGssavy τὸ assure the destruction of Cuba's urtens. 
weapons capability as ifitroduced on the istand by the 
n aadition, the 32nd CR fighter force was counitive 
COKnD support οὐ CINCLANT’s aerial quarantine of Cob. 
and e:cn iully implemences, Ranging iron givcrsion Wo Gene 
irugtion of airerait suspect. of carrying prehibited materials 
τὸ Cust, tasks to be perioraed by .he 32nd and otis 
 uutlaned in CONAD Operation Blan 2662 sunt το region 
sage fort on 2G Oct 1962, DOC 58. this chayier, Οἱ Ck 
Finn 2-62, 27 Ger 1962, 000 3y. 
was rescinded whee the CORAD plan « 
3-62 on 5 Fow 1962, 


£7, Msg 32 Av, 32GDC 2190 τὸ 73 AD, 10 Row νῦξ, 
BOC G0, .fis chapter. 


33 ehaptes 


ie 
as 


the 73rd's participation tn 32sd CONAD Rugaun tinhin. 
operations is reficeted in the tatal of 498 sorticn heen 


ΤΌ 
ly the division's various types Gf aircraft. 


ND ARMAMENT 


τὴς variety of interevptors dispersed τὸ southern 


leriua bases alone precluded centraligstion vt 


uslity for logistics in the area» of umintenance a 


ment at any one aty division or location, 


unit deployed relivd τοῦ support en its 


organization, Included were aircraft parts, acres psc. 


Krew.d equipment (AGE) 2nd personnel, When moisten 


would not b. perfurevd at the dispersal isstallacivn, 


aircraft aas returned hone in exchange for ἀπο πον 


The suceess of the “home support” systeu hangec + 


ylift yexources available duping 


no Swell measure oo the 
the crit.cal seven secks, The Lion's snare an this resg.es 
eos bore? by aOC's 4650. Support Squadron. In ketch tian 
3106 aiseions and 4700 hours flown guring the ρὲ θινῶν the 
4650th carried more than 1402 tons of materic! and 900 


passengers. Tne 32nd Air Division's aontributiun consisted 


of 17) serties pade vostiv by 


foe an aggregate of yee 


277 


passengers, Corresponding figuves for MOADS were 190. 413, 
θυ and 480. Excluded fran this concept of logistacr were 


/TP<1025 yachered an Florida from throughout the 


the 


Duidhd, Because of the small quantaty of the tea-nvai 
“Gelta Daggers” invelved, Tyndall and the 73rd ἀν Uavirigs 


roles of fee tase usa 


vould and dad assum the 


arganasation fav rhis particular aireretit. 


FAA ACTEVITIZS 


aay twariac contvol tuuctions and restric: sue 


aod instituted uy tke TAA in southern Florida yr: 


ἀμὴν UANECesnary ideavifieation scrambles un tie part ον 


the Regiwn's interceptor turec. Wathout th ores 
ὦ FAA, ihe alsvady higu fighter serie vale cane 
climbed beyond tne capabilities of logistical supped 


Gr 24 Geteber ray Federal Aviation 


craft of τὰ 8. ownership wel regiatrasion te ἀνονς 


S pricy appraval was oltaloes tron 


fags, t 


went of Defense. At the sim 


seview Gf Sit defense bar igeup 
during Cuban ceisin, as presented i a wraeting ot awl 
commanders at ADC Commander's Conference held in San Autunio, 
Τα, 4 Jax 1965, ROT 63, ταν chapeer. 


Τὸ. Geseral Geni’ 


Cuban wutnorities oil 


dan a reciprocal 


te Castro's earlier re 


flight movement data prev 
basis. Phas was dene tu 


fusal τὸ honor this excha 


Bees , 
retalia 
wee ob. 


lureation and his establisnacnt of a Cuban Plaght into. 


tion Keyton (FIR), 


wifest a Special Civil Aur Reyelatica which vstavd εν 
« 
aircrafe had iu be 

eq. pled with functioning navigation and Bete 
Beceosary Le μα λεῖα ἀν Uevewwuy Cuntach with airy veuli. νον ννωὶ 
facilities. Tic pilol wus obligated tu wenitys sous. ξεν σ 
quvucie: specified by the ARTC. RUIVELS νον Beenice 
eal Ger exveptional circuustances, = 

Oh the Ν 


ber, the ΒΑᾺ ραυλικρια an 


Bopha 


ῳ 


@ 


tand, CBS was ailowed to operate a televiszon relay aiserait 


an the area to bean Cuban broadcasts into Miamz. 


Beginning 2 povember, when Pan ΑἹ σἂν ALYWE ye θαυ 


gaviatied five daaly flights through the ΜΕΖ ana Cun Σνσ νοι 


Lukernetion Region as wich C{NCLANT and CiNCAFLANT vecuue 


HwizSanee HL8810HS were siikl bering conducted, 


menu relaxed and nore wulverr issued. Gn 23 Nc 


FAA directive »as superseded by ancther whscn re, 


aelude only the southern tap of Floraga and ihe 


However, thy FAA reserved the right τὸ rensetate tie 


τοῖο restriction by publisking ᾧ “notice te aire 


altiwugh the norsal exchange of flight infers: 


the Fas and its Cuban counterpart bad since been 


weather Support for CONSD fighter oper. iene wares 


the 


four getachments 


Betachients ἃ und 


ROADS ceadquarters, theap ecather 


respectively. Tne 


Statigus at Tyadail 


Ta, FAA SCAR 
chapter. 


weterod eal data flow from the four detachments vas chin+ 


nellvd through the MOADS station to the CONAD CC at key ext 


ere At was Flashed to the dispersal and recuvery 


bree Ww 
taxes of the Region's anterceptor force. To eliminaie 
weather 28 the unknown quantity in fighter everations εν 


1011 otilization way also ide ol pitt 


from ali installations on the ὦ 


loop ax weil as the Kational Bap Ce 
Kedar and det Stream analyses. 


Both the consetence of the squadron's loverisiess 


aud the coordination existing between aireratt c 


aad the staff eather officers at the Agia: 


siient. Tse combinatior 


detense sorties poss vie oven whon occasional below ce 


Curd tices Glosed ali but cne or two of 


cove 


ached three tiny 


a 


felt Lnat “the results reais 


established scather support proced 
τὰ 


for ay detedse 


operation 


ARMY AIR DEFENSE ARTILLER: 


The G2ud CONAD Region's farst ground-to-asr ὦ 


aA Soutnern Florida was provided By the world Wa 


pled 40mm guns of Battery ὦν ist Havtaiicn, Set. 


AMPivAny upanngunced at Homesteed on 25 Cured + 


eluse-in, iow-altitude perincter 


under MOADS control. Bectuse ut 


Ty, (ts assignment of would-bu 


ing aurera_. strafing or 


bonbiny Hoses: ad and 


ate vicinity, Engaxe 


was authersced of 


ef the tate 


Speck τὸ 


ς 


BHInSL Lh pes 


Wa. intery 


ΚΕ May Ὁ 


CONAD, 5 


76 


a) 


and MacDill 
79 
yoptanuration, 


Taek 


᾿ 
v 
Qn 


nme day the 


(Hercules), reached 


Bund!» Homes* vad 
one yf its regular 


ina personal messi 


The 00} 


ne wissing battery 


ies CLN 
has 


με. CIM 
τὸς 68, this 


sy CIM 
snip 


sophisticated and 


tho meantime, continued to pres. dur thy 
versatile HAWK missii 

Commaud’s ¢fforts bere fruit ia μον 
Di the 8th Missile 


BA we firing warts were deployed 2 

In a Sinpie antegrated pattery ders 

he Sth Bat aon arvived on 2 Νυνο τον 

ἃ Wrovile Battalion, 520 Artiilery 
fignestead for introduction set ι 

υ 
air defense enviroanent. cS 

batteries, the NIKE unit had beer rogues tou 
gy from General Gerhart te ω 


NAD comsandereinechzet aiso ashe 


(8} of this ADA element fron fi. Gt. 
CRORES to Be uct 
crapies. 

CONAD, VORC+C-BB τὸ Cad 3 CK. Es σοι 
chap.cn. 

CONAB, NCRC#C~106 nS OR, αὖ Ger 
enapter. 

OR, ἀϑοοοῦ 113} τ΄ Cw MOADS. Z nus ibCZ, 


Teaas, be placed at CONAD disposal as well upon tts return 


81 


iron autice cutsige the ccntrnental United States, 


Tuc ayrival of both the sinnealtitude NIKI 


sud-to-air miserly 


level Hihk weapons completed the pro 


HAWK battalion, 


buaiseup τὸ Southern Plerida 


τὰς 6is ut che 65th Ariilh had since been ceplayed in 
advance party αἱ 24 
@i the battairon'’s faur ὦ 


in possession af 1B missiles 


according to ἃ Status c@pert τὸ tie ΟΝ, 
85 


Octobe 


Ca il Kevents Iocatiors of the 


Hercules and HARK firing 


ang at Patrack and #acdi re reperted χ a Gind NOwAE 


28 


he, fot Le lag vas 


buttery of unt whic 
δ8 
hoverber, 


AES par 


and luwe 


HomesteadeSinia aren 


μουν, WAS expected Lo 


chapier, 


63. Mog CENOKORAD. NCAC-C-61 τὸ JES, US 


1902 


Gute 


284 


Two factors borc heavily upon planning the utilise 
Ot ADA unitS in southern Florida. it was impe faveat 
yt all, that one CONAD facility control ali grouna~tuesss 

pons deing committed within one specifiy area ot respon 

sibility. This was necessary because successiil ADA inie - 

anto τοῦ air dufense linesup requared τῆς ol 
οἱ coordination, Secondly, it was of equal isp. diane 
tant fhe ga.c CONAD apeney huve surveillance over tac auals 
SGCh, of deployment. 

Since MOADE operated in a split SAGES Uanual τον 
figuration, ADA control, too, sas divided betweun - 
at Gunter AF Base and τῆς kanual control ceniers κι dacnn 
sonyvallo and Key West. Tne Jacksunville CC cuatruliee in ς 


ene HARK battery at Batrick APF Base by means of τος youn 


ciccuits totegen the CC and the firing unit’ 


one uf the Lincs was used for intelligence, 


fer command and contro. 


τὰ 


The HAW 


operated 1n Mode £ 


voice circuit, 


sisted of one telety 
used for totelligence anc command and contro) betycep eLADS 
ang the ADA cowsand posi. Gn 17 Decauber, when dackscunville 


became SAGE vperaticuel thy Batrick ALA eiewent aley cone 


vertcd to tnat 


ῷ 


Lt bee τὸ revert to the manual method of centrok, while its 


MuzDall counterpart would be placed uu@er tae Tyndsdl cee. 
Ai du'wettad AF Base asx well, the ADA weapons wos. 


contralles uy the SBC in tic Mede 1 environsent. Under 


Muay LLP condition 


, bae Κὶ 


Linn sacney fe 


ἀκα oy the h Hoan a Toe 


Ke 


West and t flumestead ter tne pers 


οὐ Kode 111 vperations. 


Gin kissylo Battalion, δῖ} artillery (HANK: 


ai Key Went functigned uncer "BROXNSTOXE" cantre! on 


rotor, Two verce eb 


gens Ὁ portave af 


Link beLeved The center 


wand gad adoinisty vs 


units were vested 10 τ 


WE.¥S were ostablished at 


Arixilery Group whose headguar 
δῦ 


Howes tes 


The deploynent 


pistoric.) iret in the anuals οἱ 


this, and considering how rapidly the batteries cohieved 


operaticnul readiness, the weapon's integration caa be termed 
an unquaisfied success. HAWK effectiveness was clearly deu- 
unStrated in low-level training conducted by Battery D, oth 


μαιταῖνοι, at MacDill on 27 November, In jotat excreises 


with 22 PAC Fe@4F and tue RS-36 wirerait, all but the laste. 


teo were successfully acquir-d by the HAWK radar anc 


‘gestroyed." Tae following day, two out of three sin 
81 


anst ADC Βαδῖς were also accomplished. 


WESSI98 


ΜΝ 


Problems arising wut o: the hurried integration 


the Army weapons, such os lack ef a surveillance scupe 


the Key west COC for full- were solved beiore 


they grew rate major issues. Operational procesures as 


to Blurt status, target assignmeats as well as cesential 
ΕΝ 


τολητοπαθπος were Giso satistacterily established, 


7. Weekly Suemary #4, CONAD Lisison Ofrice, 
62, BOC 77, this chapter. 


2 pec 15 


Msg MOADS, MCADA 2270, “Use of 
BOC 78, this chapter. 


The following ses 

to ADA coeracions procecars 

includea in one Suppecting decusent: Z2NGPS iu? 
BSCCR L1E4, 9 huv lys2: 32C0OP 1224, 1G Suv lived 
30 Noy 1ss2 S2cCop 1294, 4 Dee 1962, DOC 74, αὐτὸ 

ehag.er. For HAWK inte ration at Key-Weat, sev atso LOC iv, 
32 CR ἤδη, S@cO0P 605, 55 Oct 1962, this chapter 


w 
δ 
a 


Contrary to the cutback of the S8ad's fig ter tures 


τὸ 20 F-lo~ at Homestead, nene οὐ the ADA missile batten divas 


ean ettbernan from soutiven Florida at tye conclusie: « 


cy operstiuss. Tae interest 


the cuatinie 


fu be s.antaaned at 20 careradt by recatian of ADC Tranies 
SqQvadeenh. in accordance wath the Command's Operations Pla 
Geied Zi Soveniey. Νὰ mech aitaunsument nad boon 


wage = OF vas 2A Se hin, = foo the NIKE and HARE us 


not Man 4 Ἰάρμοῖ date ie, Paeas departure 


nhivn of ADA ἄρα πο Leper. 


vat could be σονται tiad ila te 


ig indicated ther peraznent anstadlatven on tie 


but vne feet that they were ΚΈΑΡ there we 


ther proof of the success of the aroundetluedin eeupor 


deiuysent . 


“FP 


akling Leuven.” the pe geet ef sux 


getestivn of Cuban belisetig i ΒΡ ΣΟ, dauneri 


to the ὥρης ave 


fallasiae Missile Early τ: Syste (BMWS). The peetaue 


the 961 Acrasp: 


eat operations ἢ 


ipegueney dasernity 


Ἂ 


diviskasts © 


Bud operated by tne S2nd’s 698th Radar Squadron, 


Ou 2S October ALC advised the air division that 


nee! 


capabalaty would begin the followiag day. 


pace surveiliance network. The site is manned 


sary uodifications te give the FPS~35 missile detection 
The Special sensor 


weeded for that purpose was removed fron two 
ἂς Pennsylvania and Virginia where at had been 
90 
useG in reeent tests. Included in the installetiun wan 
a dusieperiod voice circuit from the missile surverliancs 


Scope at the Thomasville site to the BMEWS Central Cus uid 


9: 
and Dispiny Facility (CC\DF) at Culorado Sorinys. 


-, 
v 


ie sur.cillance and detection specifications «as a 


by the Sperry Corporation in cooperation with 698th per 
pel. Tt *as completed on scheduie, 89 Getebe:. Σὰ che 


daen hours cf the next morning, the $th Aerospace Dosen, 


Division's Task Fore "A" at Thomsville assuaed cuciat init! 


b of bringing the FD search radar to the te 


pres 


$9. Mag > 
this chapter, 


bh 


Nat 


contrel af the reseniigured FPS-35, assisted by 29 addi- 
G2 


tichal airsen sent to the squadron by the 32nd Air Divanien. 


erminated on 3 December when tine 


The GUSth's BEERS mission 
S¢RSUr Hear was dismantled and the long-range search γον 


converted to 1ts original dinensions 


LOneLEVEL SURVELLLANCE 


Les-level radar coverage duriug the erisis was, 46 
the opinion of pany participants and observers, thy weake-i 
lank ia the tir defense builc-op. Paradoxically, it wan tne 


very auguentataoa of the surveillance forces which most 


threatuncd the effeetivences of the coverage. The estubls 
uent of aaditional AEWKC aad pichet Ship stations an veil 
as tho deployneat of TACAN destroyers taxed existin 


cumuinications facilities to the danger point. ἢ πο ais 


“2 698 ΒΑΡΠΟΝ Historical Report, GateDec 3962, 
boc 81, this chapte. 


98. Unless othervine ducunented this chapter 
cates information contained in 966th Neg 570, as Petreus~ 
witted 27 nov 1962, LOC 82, th s chapter, Although 
addressed to its parent unit, 851 AEW&C Wing, with dniccs 
μωᾶτρα τὸ BZ AD, cited my replies to G2 AD mex MDC 125) 
"Object Lessons from CONAD GPLAN (=62," 18 Nov 1962. 

G2 AD aualysiv of 966 ase is contained in S2NLP 
Same subj, to ABC, 5 Deo Us , OC BS, this chapics. 


eo 


evideuced by the number of loweflying Cargets that escaped 
Gutuction in the ΚΟΥ West CCC's area of respons: uility. 
Although surveillance, intercept and contro} teeto 


the apere 


© developed wath reasona 


οὐπας δ. 

wticnik eovirenrnent τοημε ποῦ in jeopardy because of loginticn 
91 

support problews. This was particularly tree of Uns θοστν 


ἌΠΟ Squadrun at XoCuy whose aireralt strensth wen vi 


rem an initial five to 12 RCwlZ1s. The arri. 
Aa’ Division's "Constellations," while enabling tie manning 
of one mure Station, created a nost of difficultics to: 

the θούτη and McCoy, The air base, at the time, 648 atrest, 
Gaturaied by TAC forces which, the ἈΠῸ unit was informed, 


were asneubled for oxercises not involving ai. ber 


harnang und coutrel participation, A few days ἢ 

Nave'e six WF-2s with crews were olno assigaed to keCu, 

eatil πον xeweation to Key West was approved at tw uo | 
855 


wk October, 


92. Low-level detection tests were conducted 
uuder code same “Hickey Kouse," 25025 Oct. Parner Co: 
USA and 7-33 targets were tlown at 100, 200, 760 una πόσυ αἰ 
a@itil.des with radar platform at “6,600 ff. ΟἹ 25 cantivlicu 
FeiQi intercepts attempted, If Mas, 3YHAs Gud 3 Mis ver: 
posted, Seurce: ADC Mog ADOTT-D 2972, "Low Altitude Cape» 
bility..." 81 Oct 1962, DOC S41, this enapter, 


o 


98. May 82 ΝΆ, 32N1CR 1000 τὸ Cud MOALe vt ai, 5 
Gab ΔΕΖ, BOC 85, hin σπάρτα 


o 


Many of the logistical difficulties were traced by 
the 966. to the lack of timely uotifseation, including 
the RC-i2] augmentation and commitment te man two ABA&C 
stations. It seemed that neither the squadvonr nor ats 
yarent organization, the SSist, was made the recipient υἱὲ 


NS plans, According τὸ τὴς 


p 
& 


all Cuban contingency oe. 


Ut received was HOADS Oper- 


ϑύθιν, τον only such ἄσσον 


ation Plan ζ5 62, published 19 October, which, however, 


was not sent to the 35tst. Failure τὸ coordinate wien tos 


sQuidron and wing made it impossible for both to meet 


σα requirements with the utmost efficiency an vrtuc: 


the operational ἄγος ov reals of logistics. Added τὸ than 
Pp. 


vhighes 


Jsght ss a geneva disreyard of command channels δ᾽ 


authority ag.acie 


Without naming these “ayencies," the @36th states 


for launchiag of special missions as well as pave 


formance and capability data over ane above the requires re~ 


porting procedures. Thin parts complaint, along with 


obhers, was validated in the S2nd's analysis of tre sq 


report on “Object Lesscas” and inelided an the Biyistoa's 
96 . 


dettus to ALC. 


See LOC su, 


- 
τ 


buildeup for the 


wuen vevtewing the air deiens 


Cukininuers τ the January conterence, General Gent spui 


ty te study the probler 


abut the “unparadleled cpportur 


avels μαι were penersted by the crisis.” Hib ontwerat tar 


ob specific items included the disregard of the normal 
vt Commit which had plagued the 986th AEWEC Squaurua as 


well as the lowelevel radar coverace, 


with reference to tau Jatter, the 32nd commana 


that the 5009 foot Juw-altatude requirement around Lite 


vuant of Florida from Patrick to MacDill Ay Fores B 
was unrealistic because “ihe low-level threat agaiust 

seuthern Flarida 1s greater than against any other pertain 
of the Uuited States.” jie further stated that. in vick o 


gion had requested a change in the abt 


(Hin tareat, the BR 


Coutrel and Warning Support System (41GL) fron chu Quen τὸ 
a δυὸ foot minimum “completely around the coastline vi 

$7 
Siecrida.™ 


{[Cust's} aly those verteinang to lowedevel sursesiia 
have Lee. included in itis narrerive and ducumentat k 
Evwever, neither the dééti's report ner the 28nd's ἂν 
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NARRATIVE 


INTRODUCTION 
During the evening of 22 October 1962, President Jotn ἔν 
Kemedy in a major policy making speech announced tc the people 
of Guba, the Soviet Union, and the United States that he waa 
going to take affirmative actions toward the curtailment of the 
Soviet Military buildup in Cuba? Be listed seven steps the’ 
would be taken to enforce thie policy. The first step way the 
quarantine of Guba; the second was <ucressea military surveti- 
Jance of Cubs and an increases iuildup for any other eventualsiy; 
the third waa to consider a nuclesr missile launched from Cabs 
against any ostion in the Western Hemsphers as an attack by 
th Soviet dion on the United States: the fourth wee to reine 
forca the U.5. de>. at Guantanano; she ΣΑΣ was ὃς coll ar 


emergency nseting of the organization of the Anerican 


¥ "Footnotes to fallow av the end of the sbury. 


i 


1 ° 
the sixth was to call an emergency moeting in the United Nationa; 
and the seveith was to plead to Premier Nikita Khrushchev to 
halt the buildup of Ciban nildtary might by Soviet contributions.” 

the firet, second, and fourth steps had the greatest effect 
upon the 26th Air Diviefon and 26th NORAD Region. The coumand was 
imnediately placed cn alert, Units were deployed to dispersal 
bases and to Florida, Aircraft from the 55ist AEWC Wing begen 


contributing to the aerial quarantine in the Atlantic Ocean. 


ALEAT 

The alert began δὲ 1918Z* when COCO color wes Laplenented. 
ALL Battle Staff members of the 25th MORAL Region were in place 
within the hour, Minicom was dmplezented at 20252. At 23002 
Defense Condition (DEFCOH! 3 was declared.** In these early 
poure of frenzied activity, CINCONAD directed the 26th Air Division, 
afver it had attained LILTA alert status. to revart to CHARLIE 


alert status. Approximately five hours after the alert was imtle- 


mented, the 24th NURAD Region had echieved full DELTA alert 


tug, Within NOHAD 81} unite were placed on JHARLTE alert 


waless in. 


ines 8:Ξ in Zula Tis 


ENP Reters to eal 
Adeated differentiy- 


xe ἴδε various 
I¥ °DEFCON 2 


ar fier Conditions. 


= ᾿ 
2 
statue at 22557 on 23 October. CHARLIE alert status remained in 
effect until 3 November when DEPCON 3 BRAVO was implemented. ‘The 
deployed aircraft did not change their alert status with the new 
atatus but remained on the sams alert postare.” Not until 28 


November was the 26th returned to DEFCON 5, the normal alert. 
& 


status. 


COMMAND AND CONTROL 

Upon receipt of increased alert status, Battle Staff mexbers 
took their positions ad war plans were reviewed. Up to date 
intelligence summaries were furnished by the Intolligence Staff 
through intelligences brisfinge. Hajor Genera, Hoary Vieceli to 
notified vommanders that m ἔπη security measures would be 
initiated, increased effort would de nade to maintain the hgh 
est incommission rate for all typea of equipnent, all flight 
leaders and commanders would be thoroughly familiar with curreat 
war nlans and rules of engagement. and each commander would 
make the maximun use of peraonael, oguipnent, and euppides.” 

Ag the direction of the flourishing crisis was uiknow and 
could progress toward actual alicraft ongagement and major 
ammcd conf"det, rules of what to do wher contre: ving a hostdis 
airccaflt becaue of primary impertence. A CONAD Supplecient Lo 

δ 


HORAD Regulation 5; 6 set forth tae ζάτου iastouctione, These 


inotructions wers modified by CONAD Operation Plan 2-62 which 


gave ἃ general synopsis of the erisia, duties of participating 


comands, and the valee for engagement. Generally, the rales 


for engagement specified that CONAD Region commanders had the 


authority te pemit aiccraft engageuent. All destruction 


actions would be with non-nuclear armament. Nike~Ajax or non~ 
nuclear Nike~Hercules missiles could be considered for enploy~ 


ment only when the safety of the eurrounding areas from falling 


components was assured. In the event that an aircraft was deemed 


8 
hostile, engegement would be conducted as follows: 


ἃ, atvampts by every practical means would be made to direct 


pilot to land the atreraft at 2 non-critical airport onder U.S. 
contre] for purpose of capture. 


2. If the streraft wes responsive to attempted forced 


landing actions, attompts will be made t divert the aircraft to 


a nourorttical airport for capture. Capture would be attempted 


using USSR visual daterception signals as indicated in the an- 


route low-altitude flight information publicatior= for Alaska, 


Canada, τὰς Korth stlanti 


The intercepting aircraft «ald ea~ 
wurt the hostile aircraft to ἃ non-critical airport fer urpese 


ef capture. 


3. Gf the suspected aircraft failed 


ἴον the inter~ 


septing aircraft, shots or recket or 


+ could be fired in such 


EE, ᾿ 
8 manner that the aircraft was not endangered but that the pilet 
sould not fail to see it, 

4. If the suspected aireraft continued not to respond, the 
interceptor pilot would so advise CONAD region commander. Then 
the CONAD region commander could authenticate the order for 
destruction using non-nuclear weapons or issug such other instruc- 
tions as were appropriate. Engagement was to be conducted with- 
in the Air Defense Identification Zones. 

5. Pursuit, attack, and destruction of any Cuban naval 
oraft or airplane, attacking or attempting to attack U.S. military 
shipping, aireraft or naval unit wes authorized, Attack on the 
basis of such craft or airplanes would be authorized by the Joint 
Chiefs of Staffs only in the event that it was absolutely neces= 
sary in order te protect American lives, 

Besides the responsibility for authorizing serial engage~ 
gents, Major General Viecelldo, as 26th CONAD Region and 26th 
NORAD Region Commander, had other responsibilities reeerved 
specifically to him, These actions are listed on the charts 
titled: "NORAD Actions Reserved to Commander of 26th NORAD 
Region” and "CONAD Actions Reserved to Commander of 26th 
CONAD gegion.9” if one of the reserved actions of the CONAD or 
NORAD Commander took place during the absense of General Viecellio, 


all decisions related to these actions would be 


«ἘΠΗ͂ΡΕ, ‘ 
NORAD ACTIONS RESERVED TO COMMANDER 24TH NORAD REGION 
Declaration of Air Defense Warning Red in the event of 6 no» 


warning attack. 


Declaration of airborne objects as Hostile prior to the initiation 
of hostilities. 


Declaration of airborne objects as Hostile subsequent to the initia- 
tion of hostilities. 


Declaration of full or partial SCATER. 
Placing *Pop-Up" procedures in effect. 
Authorizing engagement by Air Defense Artillery of ECK emitters, 


Releasing AEW&C aircraft to adjacent Regions for purposes of re- 
establishing operational control. 


* Ltr, Haj. Gea. Henry Viccellio, ὅσας 26th NORAD Region to 
26NOPS and 26NCCC, NORAD Actions Reserved +o Commander 26th 
NORAD Region, 30 Cct 62, Doe 7. 


@ONAD ACTIONS RESERVED TO COMMANDER 26TH CONAD BEGTON® 


Authority 40 divert or engage Cuban/Sino-Soviet tactical aircraft 
penetrating the ADIZ or CONUS airspace. 


Declaration of target ag CINCLANT - designated aircraft enroute 
to Cuba after visual identification by interceptor pilot. 


Authority to engage CINCLANT ~ designated aircraft enroute to Cuba. 


Specific authority in each instance for use of NIKE AJAK or non 
nuclear NIKE HERCULES in engaging CINCLANT - designated aireraft 
enroute to Cuba. 


Declaration of target as Sino-Soviet Bloc aircraft after visual 
identification by interceptor piict. -" 


Authority te commence harrasenent, denial, seieure or destruction 
of Sino-Soviet Bloc aircraft. 


Specific authority in each instance for use of NIKE AJAX or non~ 
nuclear NIKE HERCULES for the destruction of Sino-Seriet Bloc 


atreraft. 


Ordering the uee of nuclear weapons in air defense against objects 
determined to be Hostile in accordance with NORADR 55~6, 


Unmodified Rules of Engagement as contained in NORADE 55-6 are 
applicable in 61} instances in which it has been determined that 
aircraft approaching from the South are participating in 8 
coordinated Soviet attack. In ouch instances miclear weapons 
may be authorized. 


WTR Wes. Cen. Henry Viccellao Gudr 26¢h CONAD Region to 
ZECOPS and 26C0CC, CONAD Agtione Reeerved to Comander 26th 
CONAD Region, 30 Oct 62, Doc 8. 


Σ᾿ ἢ 


το 
accomplished under the following chain of command: Major General 


J.T, Snodgrass, USA, Deputy Commander; Colonel G.R- Bickeli, USAF, 
Vice Commander; Colonel W. P. Hace, USAP Deputy for Operations. 

Position manning for the Continuous Battle Staff consisted 
on 

1, The Commander, Deputy for Operations, or Director Conbat 
Operatione. ν 

2, Fighter Officer, Interceptors or Fighter Officer, Missiles, 

3. Air Defense Artiliery ~ Navy. 

4. Combat Reporting Center, 

3. Communications and Electronics. 

Tn addition, one of the following officers, Major Generel Viccellio, 
Colonel Mace, Colonel Bickell, or Colonel W.£. Thurman, would always 
be on duty in the headquarters.” 

A command problem developed concerning contrel of U.S. Forces of 
the Bangor Sector. In September 1962, bangor NORAD Sector was transferred 
from the 26th NORAD Region to the Northern NORAD Region. The 
Rorthern HCRAD Region was located at St. Hubert, near Hontreal, 
Quebec, and was under the Command of Air Vice Marshal J, 5. 

Rarvey, Royal Canadian Air Force. When the Cuban alert waa 
initiated, operations were Limited to U. 8, military Participation, 
Numerous countries offered assistance early in the crisis, but. 


Canada delayed 8 policy announcement until 29 October causing sone 


aay , 
13 

Numerous countries offered assistance early in the crisis, 
but Canada delayed a policy announcement until 29 October caus~ 
ing some constematdion anong Canadian military personnel on duty 
with U.S. military persommel, Therefore, CONAD, rather than 
SORAD of which Canada was ἃ member, had the responsibility to 
conduct the ate defense of the United States, Thus for CONAD or 
Contanental Air Defense policies, Bangor Sector had to be re= 
assigned. To correct the situation, CONAD directed that, Bangor 
Sector would be placed under the operational control of the 26th 
CONAD Region in matters pertaining te CONAD and the Cuban crtats, 


DISPERSAL AND DERLOYMENT 
Upon the recedpt of the disperse] message, two unite of the 

26th Ady Division (SAGE) prepared to deploy to bases in porta.” 
The 48th Fighter Interceptor Squadron (FIS) from Langley A?B, 
Virginia, deployed its 7106's to Patrick AFB, Florida, and the 
1828 Fighter Interceptor Squadron from Seywour Johnson AFB, North 
Carolina, deployed its P-102's to Homestead AFB, Florida, During 
the erisis, the 4824 kept five F-102'a operationally ready at 
Homestead, ‘The 4&th FIS had 12 F-L0Gte ready at Patrick AFB. 


τ στ atus of the deployed and dispersed unit sea Chart ΤΣ 
"26th Ady Division Airoraft Deployed Status." 
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‘two F+l0l'e from the 444th FIS at Charleston APB, South Carolina, 
were rotated to Langley AFB to 7311 alert commitments left by 
the departure of the 48th FIS, 

Akreraft from six 26th Air Division fighter interceptor 
squadrons were sent to dispersal bases.* The 76th FIS at West- 
over ΑΕΒ, Massachusetts, sent F-102's to Burlington Municipal 
airport, Burlington, Vermont, where six aircraf~ were placed on 
alert. The 539th PIS at McGuire AFB, New Jersey, dispatched 
four P=106's to Olmstead AFB, Pennsylvania F-LO0lis from the 49th 
PIS at Griffies AFB, New York, and the 75th ΕΒ at Dow AFL, Maine, 
were dispersed to Niagara Palle Municipal Airport, Niagara Falis, 
New York. And to Atlantic City Airport, Atlantic City, New 
Jersey, the 98th FIS at, Dover AFB, Deleware, sent F-10l's and 

a7 
the 95th PIC at Andrews AFB, Maryland, sent F-lOé's , 

The aircraft remained on alert status at the dispersal bases 
until 17 November when CONAD sent instructions for them to redeploy 
ἘΠ Ἐγαϊπεξβου of the 1985 war games indicated a need for fighter 

dispersal bases situated away from high potential target areas 
of Soviet missile attack, The war games disclosed that under 
the present posture, no base within the 26th Air Division was 
immune to heavy fall-out danger following such an attack. As 
8 result of these studies, dispersal bases were selected with~ 
in the 26th Air Division where units could send fighter forces 
and associated support equipment for survival and restrike. 

These additional bases also complicated Russian targeting and 


increased tactical deployment to more realistically meet a 
predicted bomber threat. 


ey ιν 
. is 
ineir home bases. By 19 fovember the dispersed aircraft had 


19 
been returned. 


The aircraft in Florida were not released at the same tine 
as those aircraft at the dispersal bases. As the crisis continued 
to dissipate, further reductiona were made in the military might 
posed near Cuba. President Kennedy lifted the quarantine on 20 
foventer. Right, days later, the F-102's of the 4824 FIS were 
returned from Homestead APB, Florida, to Seymour Johnson AFB, 

North Caroling. Then on 6 December, the F-106's of the 48th FIS 
redeployed from Patrick AFB, Florida, to Langley AFB, Virginia. 

On & December, with the departure of the last F106, Major General 
t. d. Gent, Commander of the 32d CONAD Region, announced that the 
Quban erieia had come to an wie” 

During the crisis, Major General Gent stated that fighter 
interceptor aircraft flew 8901 houre and that airborne early warn~ 
ing and control aircraft flew 3754 hours without a major accident. 

Thase aircraft miseions were performed from strange airfields 
upon short notice under comfitiens that were not always the most 
dceirante. Early in she crisis, all flight restrictions concern- 
ing the carrying of external fuel tanks on fighter interceptor air- 
craft were waded.” In addition, division comanders were author- 
ized to weive operational and safety Limitations imposed on F=l01, 


F102, and Fel06 aircraft by handbooks, safety of flight supplements, 
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| 7 
and other restrictive directives issusd by ADC and other head= 
quarters, during actus] conditions of DEFCON 3, 2, 1, or Air De~ 
fense inergency.° Yo increase force survivability, local 
commanders were instructed to keep sircraft loaded with nuclear 
weapons for an indefinate period and were permitted to waive the 
high explosive criteria for a period of 72 houre during operational 


ΠΝ 
emergencies, 


Region commanders were also authorized to approve rotationel 
flights of tactical aircraft between home and dispersal bases for 
the purpose of exchanging aircraft, crews, and weapons, and conduct~ 
ing essential training. Certain limitations were imposed, how~ 
aver. CONAD recommended that aireraft on rotational flights carry 
nuclear weapons only if the weapone needed to be returned to the 
home base for maintenence or mandatory inspections. Then the HB-1 
would be ferried with the igniter safety pin installed and the 
ejection rack cartridges removed. The GAR-11 would be ferried as 
prescribed by Air Force Regulation 122-23, paragraph 15, dated 2 
April 1962. Before one aircraft could be down-losded and rotated, 
another operationally ready aircraft was to be in place at the 
base. AL operationally ready aircraft at the dispersal bases 
were to be fully loaded with primary armament at all times except 
during the exchange of weapons. Primary armament would be downe 
loaded prior to all rotational flights. loading safety and 
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technical directives were always in etgect. The 26th Aur 
Divielon amplified CONAD instructione by authorizing sector 
commanders to rotate conventionally armed aircraft and aircrews 
every 72 hours, When it became necessary to transport primary 
weapons for maintenance or mandatory weapons inspection, the 
commander was to notify the 26th Region Duty Deputy for Operations 
and receive permegion for each flight, Flights with 
primary weapons were kept to an ebsolute minimum and conducted 
curing the daylight houre, Plights followed miniaum safe distance 
routing consistant with normal landing weights for the aireratt. ἢ 
Due to the congestion at bases where ADC fighter aircraft 
and GAC bomber afreraft were collocated, fighter finshing* 
dastructions were reveiwed early in the crisis. Under the 
dustractions, dispersed aircraft would not flush. Hone based 
aireraft on 5 and 15 minute alert status would flush, snd all other 
would “cone up" and flush as econ as possible unless DEFCON 1 
or ddr Defense Rnergency had been reduced. Category 1 Air National 
Guard aircraft would also fuer” As for the possibility of 
flushing all aircraft, the 26th Ady Division did not foresoe 
any problem areas, but did direct its subordinate units to 
goordinate their flush policy with collocated, eit. 
ἘΠ Flushing means to scramble aircraft for survival by any meaas, 


off runways and texiwaya, upon receipt of a misaile attack 
warning. 


ΦΕΘΕΙΤ 
AY the begining of the eriais, all planned exerciees, tactical 
evaluations, and eimilated tests were either postponed or 
cancelled. But 88 the erisis begsh to subside, exercises 
and tactieal evaluations were rescheduled. Thus, APACHE 
NOOSE*, AUTUMN HOON and DESK TOP Y Part III were scheduled 


Be 
tentatively for February 1963. 


TEXAS TOWERS 

During the Cuban Crisis, the Texas Towers were in operation 
but weather continued to be an obstacle. Deteriorating weather 
on 30 October caused concern when minimums were reached. In thie 
regard total evacuation or Phase ΤΙΣ of the Texas Towers was 
to be accomplished when the advancing storm and associated 
swind wave’ obtained a 3i-knot speed at 35° 00" north latitude 
or within 8 350-mile radius of either Texas Tower. at the 
towers, the safety of the personnel took precedence over all 
other considerations, including the air defense mission during 
sonditions of normal readiness. ADC had directed, however, 
that for alert periods in DEFCON 355 or higher, the Texas 
Towers were to remain manned unless a tropical storm or a 


35 
hurricane was approachiuge Om 3 November, weather forcaste 
ad 
Ξ APACHE MAGIC, to be held in December, was cancelled, 


** ADC changed thie to DEFCON 2 with Change 1, 17 Nov 62, to 
ADC OPlan 1962< 


SECRET 


> ᾿ 
indicated §O-knot winds at the Texas Towers. However, the 
towers continued operational except for 12 minutes on ὦ November 
when Texas Tower 3 was down due ta loss in the air conditioning. 
Bad weather continued with helicopters being sent for tower 
evacuation on 5 November, Weather conditions necessiteted the 
towers to ba placed on evacuation alert status again on 9 
Kovember and 14 November. Then on 16 November, General 
Vieccellic and General Greenfield ordered the manning at both 
towers reduced to seven men* because of high waves. Thus, cn 
16 November, Texas Tower 3 and 2 became non-operational a: 
21052 and 21152, respectively. As the storm lessened on 18 
Novenber, inspecters arrived to perform under water structional 
inepections, Fifty-three men were returned to Texas Tower 3; 
but, when the inspectors found severe scouring and erosion around 
the tower's legs, the tower was re-evacuated on 20 Hovenber. 
Manning continued with eeven men at both towers throughout the 
remainder of the Cuban Crisis while USAF evaluated future 


T 
utilisation of the towers.” 


# The usual complement of a tower was approximately 80 men. 
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possibly the most sericus problems of the crisis. The lack 
of readily avaiisole airlift caused delays in the errival 
ef support equipment and personnel at dispersal bases. Had 
it been necessary for deploying aircraft to be omployed 
immediately upon their arrival, the lag caused by the air~ 
lift might have had a disasterous ettect.” 

Another problem was the shortage of security personnel. 
Security personnel were not available at the dispersal bases 
and only a working minimum were present at the regular bases. 
Augmentation people had toe be supplied from other sources; 
then, in some cases, airlifted to priority positions. Seventy~ 
seven air police were deployed during the first three hours 
of the alert to 26th Air Division dispersal basss with the 
dast complement arriving at Niagara Falls shortly before 
midnight on 22 October. This method of geining supplementary 
people had disadvantages in that many had inadequate security 
experience and needed training. No Air National Guerd or 
Air Fores Reserve peeple were used although the Air Natdonel 
Guard offered aseistance. The extended period and nature of 
the alert further complicated the security problem and pointed 
up 8 need for more pre«planning to increase the number of 


security personnel and equipment and the organising of ἃ 


Tap B 


security force fly away kit during a period of emergency, 
In an area of high Soviet targeting, force gurvivability 
continued to concern the 26th Adr Division, Dispersal con~ 


cepts, tested during the crisis, pointed out the need for 8 


attack, the 26th Air Division needed the capability to operate 
from a greater number of airfields than currently designated 
by A. Thus, the 26th Air Division recomended that the 
pumber of dispersal bases selected be dnereesed to improve 
force flextbility and survivability. 

The Bangor CONAD command end control problem, discuased 
under Command and Control, wag resolved with a change in 
assignuent. Effective 1 Becenber 1962, the Bangor CONAD 
Sector was transferred from Headquarters Continental Air 
Defense Command to the 26th CCNAD Region. Effective the sane 
date, the 26th CONAD Region was assigned an area of responsi- 
bility consisting of that U.S. territory and adjacent U.S. 
territorial waters and international waters contained within 
the 26th NORAD Region and the Bangor CONAD sector, 

Other problems, such as supply support, long hours, and 
lose of flying time while on slert, were present; but, overall, 
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the absence of preblens, in what could have been 8 moet 
aerdous situation, was ons of the most noticeable items of 
the erdais. The absence of major problems was attributed to 
previous training that made alert and dispersal assignments 
almost rostine,!” 


CONCLUSION: 

The Cuban Crisis demonstrated that unite of the 26th 
CONAD Region/2éth Air Division (SAGE) could react quickly and 
effectively upon short notice to an emergency. Training and 
experience had sharpened the units so thet dispersal and de~ 
ployment assignments were accomplished with a minimus of 
problems. Thua, the crisis confirmed the training and testing 
procedures conducted within the Command validating earlier 
aesumptions. The importance of planning was reiterated, especial~ 
dy if the basic plans were valid and flexible. In this regerd, 
unite dispersed and maintained an alert to unfamiliar fields 
with only a few modifications to baeie procedures caused by 
conditions peculiar to the base. Hext, the crisis intro~ 
duced an excellent motivating element for all personnel not 
found generally in 8 test, exercies, or training, Finally, 
the Cuban Crisis fulfilied an important facet for the 26th 


Air Division; it testified to the Command's high state of 


readinesa and capability to perform the air defense mission. 
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CHRONOLOGY: 


Event. 


22 October 


23 October 


24 October 


25 Octeber 


26 Octeber 


President John Εν Kennedy spoke to the 
Nation concerning the missile buildup in 
Guba. 


DEFCON 3 declared at 2300Zuln. 


Unite of the 26th Air Division were deployed 

ἴα Homestead AFB, Florida; Patrick AFB, Florida; 
Langley APB, Virginia; Niagara Falls Municipal 
Airport, Niagara Falla, Rew York; Atlantde Cuty 
Airport, Atlantic City, New Jersey; Burlington 
Municipal Airport, Burlington, Vermont; and 
Olnstead AFB, Pennsylvania. 


DELTA alert status achieved five hours after 
alert was implemented. 


Freeze placed on military personnel. 
At 20002, U.S, quarantine of Cuba began, 


Russian merchant ships began turning away 
from Cuban destination. 


ALL slements of 26th NORAD Region was placed 
on CHARLIE alert status, after attaining full 
DELTA alert status. 


Soviet ofl tanker, the Bucharest, was intercept- 
ed but not boarded. 


CINCONAD sent a message confirming that all 
Planned exercises and training would be suspend- 
ed until further notice, 


Russian chartered Lebanese freighter, the 
Marucla, was intercepted, boarded, and searched 
without incident. 


Bangor CONAD Sector was placed under the 26th 
CONAD Region for matters pertaining to CONAD 
and the Cuban Crisis. 


Date. Event. 
26 October Notification received that cortain Air 
National Guard units might be mobilized. 
27 October Major Rudolf Anderson Jr.; & SAC U2 pilot 


30 October 


1 November 
2 November 


3 Novanber 
ὁ November 


9 November 
16 Hovenber 


17 November 


18 Novenber 
19 November 


20 Hovenber 


was killed while on a reconnaissance mission 
over Cuba. Ae became the first casualty of 
the Cuban Crisis, 


Quarantine was lifted two days while U Thant, 
the acting Secretary-ensral of the United 
Nations conferred in Cuba with Fidel Castro. 


Ruselan trawlers and mother ship were sighted 
approximately 20 miles off of Cape Cod. Another 
group of 24 were seen about 60 miles off of 
Cape Cod. 


Quarantine reinstated. 


U.S. reconnaissance aircraft confirm the die= 
mantling of misadle sites, 


DEFCON 3 BRAVO declared. 


AERC adrcraft received jamming for a short 
duration in the vicinity of the Russien trawlers, 


éiy National Guard fighter interceptor squadrons 
were returned to routine scramble status. 


Both Toxas Towers were evacuated due to a eevere 
storme 


The 26th Air Division received instructions to 
return diepersed aircraft from Olmstead, Niagera 
Falls, Atlantic City, and Burlington. 


fexas Towers underwent inspections so that they 
could be reoecupieds 


All dispersed aircraft were returned to home 
base except those deployed to Florida. 


Quarantine liftes by President Kennedy as cristae 
dissipates. 


— 2 


Bate. Event, 

27 November Daily Log of COO and 24 hour duty of Battle 
Staff manning was discontdmed. 

28 November P-l02's of the 482d Fighter Interceptor Squad~ 
ron were returned from Homestead AFB, Florida, 
to Seymour Johnson AFB, North Carolins, 

DEFCON 5 declareds 

3 December " the first Soviet Tiyushin-28 jet boubera wore 
sighted leaving Cuba, 

6 December Pa106'8 of the ASth Fighter Interceptor Squad~ 


ron were returned from Patrick AFB, Florida 
to Langiey AFB, Virginie. 
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DEFCON INSTRUCTIONS 


ReLense Readiness Condition {DEFCON) 


Α goneral indication of the type action that may be taken 
or directed to bring the air defense system to a desired readi~ 
nese posture to meet any contingency. Defense Readiness Condi~ 
tions consiat of 5 numbered DEFCON's and"Air Defense Emergency ". 


DEFCON ὁ 
ἃ normal readiness posture which can be sustained indefinatoly 


and which represents an optimum balance between the requirements 
of readiness and the routine training and equipping of forces fer 
their primary mission, 


BERCON & 

A readiness posture requiring increased intelligence watch 
and a continuing analyets of the political/military situation in 
the area of tension; raview contingency plans for the area concern- 
ed, and based on the above analysis, make modifications o> formu- 
dats new plans, as required; take actions to increase security 
and anti-sabotage messures, etc., if considered necessary; keep 
appropriete commanders inforned of the developing situation, 
Durdog this condition no measures will be taken which could be 
considered provocative or which might disclose operational plans, 
Every effort should be made to insure that measures taken do not 
cause public speculation. 


DEFCON 3 

readiness posture that requires certain portions of the 
assigned forces to assume increased readiness posture above that 
of normal readiness. Generally, in this condition, 4121 forces 
and resources will come from within the command. Plans of the 
next higher condition are reviewed and readied. During this 
eondition no measures will be taken which could be considered 
provocative or which might disclose operational plans, In 
assuming this condition, ami unless otherwise directed, command- 
ers should time-phase actions in a manner to avoid public 
speculation, if possible. 


DEFCON 2 

A readiness posture requiring a further increase in military 
force readiness which ia less than maximm readiness; certain 
military deployments and selected civil actions may be necessary 
dm cononance with the coumander's misaions resources may be made 
available from outaide the command; preliminary measures are taken 
to permit the most rapid transition to maximum readiness, if 
necessary. 


noe 35 
a 


DEFCON ἃ 
A maxioum readiness posture requiring the highest state of 
preparedness to execute var plans. 


Air Defenge Emergency 
The highest state of preparedness by the military forces and 


civilian agencies whereby ali air defense measures are readied 

for implementation. This is the declaration which is the authori- 
zation to implement approved military and civilian plane and 
agreements for defense of the North American Continent. Subsequent 
to the declaration of the Air Defense Emergency, imminence of 
attack will be specified by Air Defense Warning Red, Air Defense 
Warning Yellow or Air Defense Warning Warning White. 


Air Defense Warning Hed 
A declaration meaning that attack by hostile aircraft/nissiles 


46 imminent or 18. taking place. 


Ais Defense Warning Yeliow 
18 probable. 


Air Defense Warning White 
Is not considered immediately probable or daminent but dees 


not cancel Air Defense Emergency, 


966th Airbome Eeriy Warning sng Control Squadron 
Cmuutative Station Manning Data 
18 October te ὦ December 1962 


STATION προῦν ὀἠ ΒΆΛΟΙ sEoHOR ΕΠ 
Station Required. 3352000 M1043 2λ6δεω 
‘Station Provided ΕΟ 2916+30 ΕΥ̓ΤΗΤῚ 
Fer font Provided .99.5}5 3.978 eres 
Rent Tine 32400 ΤΙ 2γι5 
Por Gent Bent, time 1018 2.5528 ee ΒΌΝΝ 
Station Bresk, 420 +h ΠΝ 
Ben Gent, station ἢτοας Ὁ 015 ΓΕ 2.0%. 
485. δὴ 35, 1054020 220430, ΕΝ 
Rex ὅσος 49. ἀδ 25 ΚΙ ἊΝ .-- πο 298. 


Breck Totes, 296, ΜΡ 123 


966vh Airborne Early Warning and Control Squadron 
Cumiative Station Naaning Data 


ABS Intercepts io. PES [ 
ΕΝ AB. 2. ΓῚ 
διὲς... : 4 


- Station δ performed low altitude radar between Florida and Cuba in the 
vheinity of the Florida Reye, 


** Station EOHD performed low altdtude redar coverage between Florida and 
Guba fn the vicinity of the Great Behana Bank. 
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PHOTOGRAPES 
é 
Dispersed fighter adrcraft'of the 49th Fighter Interceptor 
Squadron on alert δὲ Misgara Falls Municipal Airport, Niagara 


Falis, New Yorks . ἢ 


Deployed fighter eircraft of the ἀλώτ Fighter Interceptor 
Squadron at Langley AFB, Virginia. 


Maintenance being performed on a BOMARC during the Cuban 
Crisis at the 35th Air Force Miseile Squadron, Miagare Falle 
Municipal Airport, Niagara Falls, New York. 


